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EU boosts healthcare

By Glorla Nakajubi

Aperts under
the European
Union funded
SPEED project
implemented
by Makerere
University
Schoal of Public Health
have put together practical
interventions that could
accelerate Uganda's dream
of achieving quality and
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Achleving UHC
To achleve UHC In Uganda,
the tcam proposes a number
ofinterventions:
® Adoption of al

Thomas Tledemann, the head of

® Improvement of cfliciency
ains, especially by
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¢ planning and implementation,
* the alignment of funds to
¢ essential or priority national

financing mechanisms to

Increase funding for health.
cse may include tax

reform to incorporate :

alternative tax measures such K

health sector.

ystems, monitoring and :
upervision and enhancing :p

@ Strengthening the resource

: health interventions and
rogrammes and reduce

< cffort.
In the longer term, the

s 'sin-tax’, tapping into the
informal sector resources and
Promoting health insurance.  *
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The SPEED Project, Makerere University School of Public Health, c

SPEED was launched in 2015, and is a five-year partnership
~ supported by European Union (EU). The Partnership
comprises Makerere University School of Public Health
(MaksPH), Uganda National Health Users Consumers’
Organisation (UNHCO), Economic Policy Research Centre
(EPRC), National Planning Authority (NPA), Institute of
Tropical Medicine (TM) Antwerp Belgium, and Human
Sz;lenu Re'uar:h Council (HSRC), South Africa. The main
objective for SPEED is to strengthen capacity for poli

analysis, advice and influence at M.Ls:n ‘:nd ,.":n?,
Institutions and contribute to accelerating progress towards
Universal Health Coverage (UHC) and health systems

. &
that brings together external  : redu

absorptive capacity within the duplication of resources and
funds in a basket will improve : external funding.

should gradually
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Unlon Delegation to Uganda with Sarah
Opendl launching the Universal Health Coverage book at Serena Hotel Kampala
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Priority interventions

The last theme handled in the book eeplores such
concepts as health promotion, making family planning
programmes accessible for all, non-communicable
diseases In low Income countries, outbreak
management, child survival and maternal health,

Health promotion as discussed in the book
contributes to disease prevention which reduces
the amount of sickness in the population, therety
reducing the number of hospital visits and,
presumably, lowering the costs of haalth care.

Citing examples such as the successful campaign
that saw the reversal of the devastating trend of HI'Y
epidemic in the 1990s, health promotion remains a
model that needs to be considered significantly in a
bid to achleve UHC.

The book as expressed by the health minister Sarah
Opendi during the launch held at Serena Hotel in
Kampala last week will work as an important quide in
policy and decision-making as the country moves to
transform the health sector.

Health (PPPH) framework to  : and health care waste

include mechanisms to tap ~ * management.

into private organisations” i The absence or presence of
corporate social responsibility @ certain physical infrastructure
(CSR) obligations and according to the experts
channel them into health. % may sustain or impede the
expansion of health services
and access 1o health services
by certain populations. It

% can also lead 1o high costs of
< health care.

1 For UHC to be realised,

% expents argue that the public
: and private sectors need to

: be co-ordinated as one health
: care system, an effective

% referral system should be
: instituted, it should ensure

Service Delivery
Through discussions
around physical health
infrastructure, health
workforce development and
managing health technologies
to advance universal health
coverage, the authors under
this theme explore the tools
or resources that support
service delivery.

This covers buildings, plants

® Establishment of a special
“health fund” will ensure
that adequate resources
are available which can be
tapped into to deliver on the
health sector prioritics.

A health fund would be

devoid of the politics involved
in budget allocations.
. hening the Public

ice d on

stakeholder has to play in advancing the UHC agenda in their
respective contexts. &

Presentations and discussions centred around five key
themes: (1) Ensuring financial risk protection using public
funds, (2) Risk sharing and pooling through insurance, (3)
Leveraging Health benefits from investment in non-health
sectors, (4) Strategic purchasing and results-based financing
(RBF), and (5) Global health initiatives and innovative
financing.

In a symposium statement, various stakeholders and
duty bearers, Including government re-affirmed their

lganda. from the €U,
SPEED has been able to register tremendous achievements
in advancing the UHC agenda in Uganda. We highlight below,
a few areas of SPEED engagement within the last one year:

1

The International Symposium on Health Financing for
In [

to work towards the realization of UHC,
including by: lobbying and advocating for additional budget
allocation to the health sector, Creating a framework for
workable multi-sectoral collaborations for health, creating
a’balance between the curative and preventive agendas,

lates His Excellency the Ambassador Attilio PACIFIC!

Private Partnership for

inUganda, by His Excellence Yower!
Kaguta Museveni, President of the Republic of Uganda. The
President committed up to UGX 300 Billion fund to fight and
eliminate Malaria from Uganda, through 3 mult-pronged
approach including Scaling up IRS, LLITNs, Larvae spraying,
amonge others.

streamlining health system governance and
ing strategic health financing reforms that

Universal "

Countries.

and
enhance efficiencies and value for money in the health
sector.

The Malaria Prevention Campaign and Launch of the
Mass Action Against Malaria (MAAM)

Malaria prevention has been one of the key advocacy
areas for SPEED work, owing to the burden that malaria
inflicts on the Economy, and wellbeing of the population.
In this regard, SPEED has been working with various
stakeholders in not only providing evidence of but also
advocating for implementation of effective malaria control
interventions. SPEED has closely worked with and provided
research evidence and technical support to the Uganda

This was held in August 2017, in Kampala, under the

theme: “More moaney for Health and more Health for the
money. More than 300 participants attended this three
day symposium, drawn from Uganda, other parts of Africa,
USA, Asia and Europe to share experiences, collectively
that each

learn and appreciate the roles and

Forum on Malaria (UPFM), the Ministry of
Health Malaria Control Program, Non-state Actors, World
Health Organization, amang others. Key milestones include:
Profiling malaria in Uganda, participation in high high
level engagements, technical and policy makers, Minister
of Health, Members of Parlament who are key decision
makers, and the Speaker of the Parfiament of Uganda.
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d into the launch of the Mass Action

HE Yower! sgning & murol
commitment 1o fight Malaria out of Ugando- Photo taken at the

Completion and Launch of the Universal Health
Coverage Book

One of the core areas of SPEED work, has been providing
relevant evidence and technical advice to policy makers and
stakeholders. As Uganda continues to shape its roadmap
towards the realization of UHC in Uganda, it is imperative
to document the evolution of the health system that is
charged with spearheading the UHC agenda. The book;
‘Universal Health Coverage in Uganda: Looking Bock ond
Forward to Speed up the Progress, was written by the
SPEED Team together with varied experts, and was launched
on May 3, 2013, by the Minster of State for Primary Health

medical devices (equipment
for health facilities and
IT equipment), transport

U Ambassador to Uganda o

: that all populations are
: served and that services are

: accessible and safety nets
2 instituted.

Supporting Policy Engagement for Evidence-based Decisions
(SPEED) for Universal Health Coverage in Uganda

Care, Honourable Sarah Opendi, and the Acting Head of
Cooperation at the EU Delegation in Uganda, Mr. Thomas
Tiedemann. The book is a systematic documentation of
the experiences and learning from past successes and
challenges as a means to support health policy and systems
developments and reforms necessary to achieve the UHC
agenda in Uganda and beyond. The book seeks o engage
policy makers with customized system-level evidence
to advance the UMC agenda in Uganda. The book will
particularly be relevant and useful to the Uganda actors,
stakeholders, scholars, and those seeking to understand the
policy and system discourse in Uganda. There are however,
content and discourse within the book that speaks to global
1 aud The book .

1o the understanding of health policy and systems levers
that are essential to speeding up national transitions and
progression towards sustainable universal health coverage.

Honourasle Saroh Opendi (Minister of State for Primary Health Care)
and Mr. Thomas Tiedemann (Acting Head of Cooperation of the £U
Delegation in Ugando) offcially lounching UHC- SPEED book
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