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KAMPALA. Courts will begin 
dismissing civil cases that are not 
prosecuted within 28 days after the 
close of preliminary pleadings, Chief 
Justice Flavian Zeija has warned. in a 
move aimed at tackling the Judiciarys 
growing case backiog 
He said the new approach is anchored 

in the Civil Procedure (Amendment) 
Rules, 2019, which seek to simplify and 
expedite court proceedings by placing 
greater responsibility on litigants to ac. 
tively pursue their cases. 

“We must move from the old. unfortu- 
nate standard where cases could linger 

s.”he said during a training of 
Jjudicial officers from northern Uganda 
on civil litigation at the Judiciary head- 

has exactly 28 days after the final plead- 
ing is filed to take out summons for di- 
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Courts to strike out idle cases after 28 days 
rections. Failure to do so will result in 
the automatic dismissal of the suit. 
“We are shifting the burden of moving 

a case from the court’s shoulders back 
onto the litigants No applications, no 
excuses "the Chief Justice cautioned. 
Judiciary spokesperson James Eree- 
mye Mawanda explained that the 28- 
day countdown begins after all prelim- 
inary processes, including the filing of 
the defence.are completed. 
“When someone files a civil suit, the 

defendant is required to file their de- 
fence within 15 days upon receipt of 
the complaint. The 28 days start run- 
ning after all these preliminary filings 
are done,"he said yesterday. 
He added that under the previous 

practice, cases could remain dormant 
for up to two years before a defendant 
applied for dismissal for “want of pros- 
ecution™ 

CURRENT CASE STATUS 

According to arecent Judicia- 
rycase census, a total of 167,353 
cases are pending across all 
court levels, of which 46,542 
(27.81percent) are classified 
as backlog. The High Courtand - 
Chief Magistrates’ Courts carry 
the heaviest load, with 70,006 
and 64,937 cases respectively. 

However, Mr Ereemye clarified that 
courts retain discretion to reinstate dis- 
missed cases where sufficient cause is 
demonstrated, such as illness prevent- 
ing a litigant from proceeding within 
the stipulated 28-day period. 
The Chief Justice said the new re- 

formsalso significantly expand therole : 

of court registrars, who will now take 
charge of pre-trial processes, including 
scheduling conferences and handling 
interlocutory applications. 
“They are no longer just administra- 

tors but pre-trial commanders,” Jus- 
tice Zeija said, adding that by the time 
acase reaches a judge, it should be fully 
Pprepared for hearing. 
He further emphasised the need for 

proactive case management, includ- 
ing minimising adjournments and 

powered to conduct on-site visits, par- 
ticularly in land disputes, to compile 
factual: 

o effectively conduct a mediation be- 
| #rom filing to resolutio; 

fore them. 
These included being pati.,,, 

ing the parties to talk, bein; 
and learning to handle th, 

the warring parties, amony; o 

Background 
Ugandars civil justic 

been plagued by delay 
alinefficiencies, often - 
drag on for years due to It 
processes and tactical d 
The ongoing reforms 

126(2)(b) of the Const 
‘which mandates that ju 
administered without de 
The introduction of ma 
mons for directions un 
ed rules is expected to 
rofé in ensuring cases = 

licconfidence in the Judici: 
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