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PROWISE:

One of the areas that the ruling
National Resistance Movement (NRM)
committed itself to in the period between
2016 and 2021, was the improvement of
infrastructure and facilities under the
‘water transport sector.

According to the party’s 2016-2021
manifesto, which was released under the
theme, “Taking Uganda to modernity
through job-creation and inclusive
development”, the party was to make new
investments in the sector by working on

existing lake ports and deploying more
vessels on Lake Victoria.
“Wewillalso

Sorry state A saction of the Jinja Per on Lake

Ugandans still waiting
for NRM’s three ships
onL. Victoria waters

modernising Port Bell (in Kampala) and
Jinja Pier, cnnsrrucung a new port at
Bukasa and launching six new ferries,” the
manifesto reads in parts.
‘A!lthsewﬂlgoalongwaymunpmvmg
\water transport and also opening up new
routes. For instance, the modernisation of
Port Belland theJ’wahe:wnllpmsem the

on wu!erbemee.n.l’uua and Kampnla,' the
document adds.

The promise was very sweet music to
the ears of most members of the business
communities in both Jinja and Kampala.

Prior to the breakup of the East African
Community (EAC) in 1977, the two
ports were formerly properties of the
East African Railways and Harbours

in water transport by constructing and
deploying three ships on Lake Victoria,

o (EARHO), swhich.operated ,
sailing operdtions between Kisumu in
Kenya, Mwanza in Tanzania and Port Bell
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industrialised town, was dealt another blow
when the fortunes of the Busoga Growers
Cooperative Union (BGCU) changed for the
worst and it ceased operations,

the waterline sank about 15 kilometres
southwest of Sscsehhnds.

Matters d

by lhcgpvemmem‘s decision to hand the
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(quay wall and bolders) are damaged
and the quay pavement is very poor. The
port’s ral infrastructure, consisting of
. tracks to the link-span and 4 rail shunting
yard, is not functional and is in very poor
condition,” the document reads in parts.

The document also reveals that the
tracks linking the pier to the main rail line
is missing thanks to the work of vandals
and that the oil pipeline jetty is not
functional. It adds that the access road
is poor and unpaved and it has neither a
fence nor a proper gate.

Port Bell may be more operational, but it
too has serlous challenges. The study by

{ Transport Business i

reveals that trains cannot access the port
due to encroachment on the line leading
toit, has uncovered drainages and a very
old crane for lift on and Lift off operations.
- and that its warehouses, customns houses
and toilets are in a state of disrepair.

Against sucha background, the promise
~- raised more than optimism for the

it would open up prospects for increased
profits accruing from a reduction in the
cost of doing business.

The problem thouzh, is that this seemed
to be another one of those promises that
Mr Museveni and the ruling NRM were

That left Jinja Pier, where

and dangling as another

between Jinja and the Tanzanian Lake
Victoria Port of Mwanza used todock, as the
onlyiiriver of the local economy, but that

to Rift Valley Railways (RVR), which
seemed to channel more of its energies and
resources on railway operations than it did

too n y
of Works and Tmnspon took the decision to
shift main operations to Port Bell.

Port Bell's fortunes suffered slightly less
than10 years later asit found itself without

onth
The various movements and changes in
the railway and marine transport sectors
took a toll on facilities at both piers.
According to a December 2016 report of

vote catcher. Why?

Itwas not the first time that the promise
to revamp the piers and provide more
vessels to improve water transport on
the lakes had been made. It was first
made by the President on June 8, 2011
as he delivered the State of the Nation
Addms

vesscls to move goods and services, a  a due dlllgente study carried out on Lake .......z ithth « detohave th
scenario which arose after the May 8, 2005 Maritime Danish firm, OSK Ship
accident in which two vessels, the Port & 'l‘mnspun Business Solutions, the pier Tech was hired to carry out the work and
Bell-bound MV Kabalega and the Mwanza- s in a “very poor condition® with many list whamryremnnd.mmmm
bound MV Kaawa collided. MV Kaawa's components either decayed or said
bow was damaged while MV Kabalega, nmmmoml. 2013 at a reported cost of $4million, but
which suffered extensive damage below work was never been implemented due
MONITOR'S POSITION
tion and tothe This means higher prices allowed on Ugandan and Tanzanian
pw'slsmdwbtagmatldum for consumer commodities. The situation roads is 56 tonnes spread over seven axes,
will do well of the Is fikely to change the piers are done while Kenya allows a maximum of 48 tonnes.
marine transport sector, which has ot been | and vessels are provided to help with the spread over six axles.
receiving as much attention as other sectars | transportating of goods by lake. This means that one can only use roads.
have been over the last several years. N >, to transport so much. On the other hand,
That aside, transportating of goods by water and rail would allow movement of -
As the business community will no doubt road imposes serious limitations on the bigger volumes of goods, which would be 2
be telling us when the project is finally dane, | transporters. The traffic and road safety big boost to the import and export sides of
one of the challenges to doing business. laws including the Vehicle Load Control Bill business. That is why the govemment should
in Uganda is the high cost of transport of 2002 requires truck hauling goods from thr be encouraged to pursue =
goods, especially by road. Manufacturersand | weight of 3.5 tonnes to be subjected to axle that front.

importers allke pass on the cost of transport

load control. The maximum grass vehicle
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10 a failare by the government to make
available the projected $19 million fog the
actual rehabilitation,

IMPACT

During the presentation of the budget
for the fnancial year 2013/2014, the men
Minister for Finance and
Ms Maria Kiwanuka, said dcvzlopmem
of the lake and water transport sectors

. was very much at the centre of Uganda’s
plans for achieving economic development
and fostering regional cooperation and
integration.

Tothat end, she said, government intended
to revive lake vater transport with special
emphasis on rebuilding infrastructure on
Lake Victoria and providing them with
appropriate technologies to enable it
become a major waterway.

A movement in that direction, she said,
wou!d ensure that Ugandan gota scngx

hx&mvmdagrrumpmdnce,hl!

‘moving at the desired pace.

Ms Kiwanuka said this would help lower
the cost of transport to internal and external
destinations and in the process lower the
cost of doing business.

As it were, the developments have not
taken place and the ports and the facilities
therein continue to be in a pathetic state.

‘ ‘The benefits that had been expected to
accrue, especially in the area of a reduction
in the cost of doing business, mcreased

for the business
and creation of employment opportunitie:
have not materialised.
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Howl;?ler, the breakup of the EAC and  Jinjatown,whichhadbeen Umdasm%‘
subsequent sharing out of assets of the

EARHC resulted into massive cuts inwhat 1970

Uganda was investing on the development
of the water and railway transport Sector,  gpigy b L
which inevitably led to a decline in the vmam B
quality of services on offer. ‘P’n u “T“"ed al
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water transport was at the same time
undermined by the further collapse of
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