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Uganda’s NDPIV earmarks
nearly Shss trillion of taxpay-
ermoney for the carrier While
shortterm funding can keep the
Jetenginerunning, long-term
sustainability demands a shift
away from perpetual budget
support.Established airlines
have demonstrated that a
State-owned carrier can thrive
when it “operates at arm’s
length from political interfer-
ence and does not rely on re-
current budget support”. Ugan-
dashould emulate this model
by seeking commercial financ-
ing,development loans and
] revenue-based growthrather

Uganda Airlines
Withstand global
U rave| turbulence

than continual public bailouts.
Rapid expansioninto long-
haul routes such as the planned
service to Mumbai hasstretched
amodest fleet thin.Uganda
should bite what it can chew: fo-
cus on high-yield routes, tighten
schedules,and avoid over-prom-
ising destinations that cannot
be consistently served.A lean-
er network will improveload
factors, restore passenger con-
fidence,and generate the cash
flow needed for future growth.
The Parliament of Uganda's re-
cent allocation of budgets for air-
craft has also raised concerns
about whether theallocation
was alongterm planned invest-
ment rather than an emergen-
cyWhileaone-year wet-lease of
an Airbus A320 from DAT Lith-
uania provides needed capaci-
tyleasing should be used selec-
tively and negotiated with clear
maintenance and crew cost pro-

visions.

Ethiopian Airline’s eariy re-
liance on operating leases al-
lowed swift capacity gains, but
it later moved to a balanced mix
of leases and outright purchas-
es as revenues grew. Uganda
should adopt asimilar phased
approach, using leases to bridge
demand gaps while planning

for eventual ownership of effi-
cient aircraft.

Dependence on expatriate
crews and foreign maintenance
inflates operating costs. Ethiopi-
an Airline’s establishment of avi-
ation academies, pilot schools
andin-house maintenance facil
ities reduced that reliance and
cut long-term expenses.Uganda
should prioritise capacity-build-
inginitiativs,raining pilotser
gineers and managers domesti-
cally to create a self-sufficient tal-
ent pipeline and lower its cost
base.

Uganda Airline’simage will
not rebound on numbers alone.
Clear; proactive communica-
tion about flight schedules,de-
lays and remedial actions is es-
sential to regain the confidence
of both leisure travellers and the
business commumity that re-

lies on timely cargo shipments. A

transparent governance frame-
work, insulated from political
meddling, will further reassure
stakeholders that decisions are
driven by commercial logic,not
short-term political expediency.
Aircraft purchases should fita
coherent, data-driven plan that
balances capacityfuel efficien-

cy and route demand.Blindly al-

locating funds for new planes
without a solid business case
risks repeating past mistakes
and deepening the fiscal bur-
den.A phased acquisition pro-
gram will allow the airline to
scale sustainably Overall, Ugan-
da Airlines path forward liesin

disciplined governance, certain-

tyin financing building indig-
enous expertise,and how it re-
sponds toglobal shocks.

at Economic Polcy Research Centre.
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