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One ventured into farm- 
ingafter retirement 

from formal work while 
the other is stillin ser- 

vice. 
—_— 
BYCOSLINE NAKAHIIRA 

‘or many women in rural Uganda, 
farmingisa pathway toindepend- 
ence,stability and the ability to 
supporttheir familics. 

For Ms Edroe Kagombe, a 65 year-old 
‘mother of seven, agriculture became 
thelifeline that transformed her fam- 
iy fortunes after business ventures 

led. 
N Kagombes journey fromoffesec: 
‘retary tosuceessful banana farmer s a 
story of resilience, partnership and the 
powing role of women in sustaining. 

lds through agriculture. 
In 1992, Ms Kagombe retired ear- 

Jyfrom herjob s asecretary at Ntare 
L. 

s'x’ummmnbesayx she opted for early 
i after realising that her sal- 
— combined with her husband's 

—was not enoughto cater for 
needsof their seven children. 

She then ventured into business, 
opening a clothes shop in Mbarara 
town. But the enterprise soon became 
unsustainable dueto high rent and tax- 
e 
“TusedtotraveltoLondonin the Unit- 
‘edKingdom to'stock up on clothes,but 
the buyers were few.I also had a sta- 
tonery shopwhich Iyvas also forced to 
close7sherecalls. 
With business failing, Ms Kagombe 
tumedtoaresource closerto home. 
“My fatherinlaw had alarge piece of 
land,soasked for permission touseit 
togrowbananas, shesays. 

Motivation. 
Isaw people ear- 
ning from the sale of 
matookeand | asked 
‘myselfwhyl could not 
dothe same. | started 
the banana plantation 
‘with three acres. 

Today,  ithasexpandedto 60 
acres. 
- Edras Kagombe,  65-year-old 
mother of seven 

“Isaw people earning from the sale 
of matooke and 1 asked myself why 1 
could not do the same. I started the ba- 

‘nana plantation with three acres.To- 
dayithasexpanded o 60 aces she 
a 
‘Overthe years the banana projecthas 
become the backbone of the family's 
livelihood. 
Ms Kagombe credits her husband's 
support for the farm's growth. 
“When I do not have enough work- 

ers,my husband hires prisonersto help 
with the work We have ajoint bank ac- 
count where we deposit the money 
from the farm. Transparency has been 
akey factorin our marriage. You must 
tell your husband everything*she ad- 
vises, 
‘Through farming, Ms Kagombe has 

‘been able to educate her children and 
even pursue her passion for golf. 
She has travelled to several countries, 

including the United Arab Emirates, 
Kenya and South Africa to participate 
ingolftournaments. 

Challenges 
Despite the success, Ms Kagombe says 

farming comes with many challenges, 
. especilly forvomen. 

Ms Edrao Kagombe in her banana plantation n Kitooma Vilage, Nyakayojo Ward in Mbarara City. PHOTOS/COSLINE NAKAHIRA 

How 2 women built family- 
fortunes through farming - 
She cites labour shortages and low 

farm-gate prices as some of the major 
obstacles. 
“People donot want to work Whenwe 

‘pay workers,some spend the money on 
alcohol and fail to return the next day” 
shesays. 
Shealsonotes that pests and diseases, 

coupled with unreliable markets, make 
farmingunpredictable. 
“Sometimes there are no buyers, 

| and middlemen dictate the prices at 
| whichwesell ourbananabunches;she 
Jaments. 
Kagombeadvises entrepreneurs tore- 

| mainaccountable and constantly mon- 

| Ateacherwithafarm 
Like Kagombe, Ms Sheila Atuhairwe 

| has also turned to farming to strength- 
| enherfamilysincome. 
| The 46-year-old mother of five bal- 
| ances two demanding roles. By day she 
isthe head teacher of Ngaara Primary 
School,and in the evenings she super- 
vises workers on her farm. 
Ms Atuhairwe has been a teacher 

since 2000, but in 2006 she ventured in- 
tofarmingtosupplement her salary. 
I got my inspiration from my late fa- 

ther,who loved farming. | wanted to be 
selFreliantinstead of dependingonmy 
‘husband for everything Ialso wanted 
tobeasupportive wifeyshesays. 
She started her farming journey with 

asingle pig. Today, her enterprise has 
grownsignificantly 
“Ibegan with one pig, but now I have 

233 pigs, about 300 ducks and a four- 
acrebanana plantation,shesays. 
Her farm not only provides income 

butalsoemployment opportunities for 
peopleinthecommunity, 
“Iemploy people from the communi- 

ty and also teach others about breeds 
and farming, For me, it has been a good 
‘venture. You hear teachers demanding Ms Sheila Atuhairwe at her farm in Ngaara Nyakayojo Ward, Mbarara City. 

THE KEY ISSUES 

Agriculturo remains one of 
the largest employers of women 
inUganda, particularly inrural 
areas whers they contributo 
‘more than70 percent of the 
agriculturallabour forco. 
‘Many women roly on farming 

tosupport familyincome, pay 
school fees for their children and 
improve household welfare. 
Howaver, women farmers 

continue t face challengos such 
aslimitedaccess toland, labour 
and roliablo markets forheir 
produce. 

Experts say empowering 
‘women farmers through 
training, improved market 
access and better inancing 
could ignificantly increase 
‘household incomes and 

strengthenfood security. 

salary increments,but | am not among 
them because | have another source of 
income;shesays. 
Ms Atuhairwe believes women's eco- 

‘nomic empowerment should go hand 
in hand with stronger family support 
systems. 
She calls on government to sensitise 
men about their responsibilities tc 
their familis, 
“Women do a lot to sustain thei 
homes and eventually collapse unde 
theweightof these responsiblities. Ot 
husbands need to understandthat the 
should beour support system.she say 
‘Through their work in agricultut 

both Ms Kagombe and Ms Atuhairv 
have become examples in their cor 
munities — showing that determir 
tion,partner 
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