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We're all guilty of causing 
courtcase hacklog 

Twas called to the Barin 2022, [ remember the excite- ment,the pride and the beliefthat the courts were a place where problems would finlly find closure.Not 
perfection — but closure. Then the first client asked me 
asimple question: . 
“Counsel,how long will my case take?” 
Tpaused... because the truthful answer felt almost em- 

barrasing . 
VmsSougv'mumes the client laughs,thinking mé?f 

gerating. But later the laughter fades. Bank acct;\:‘xl il 
i oz, and staysin dispute Businesestall e 
Tationships break.A case in courtis not just papervor 
~—itissomeone’slife waiting to move forward. e 
We talk about backlog as i it be:urfimudw 

m what I have seen, that is ¢ 

:"rnue delay lives in all of us: litigants,lavryers and the 
courts. I d edures to colleagues in Can 
e O Ste and h U Kingaom T 

winely thought | was joking. X i mei;'mmfl',tmmum are predictable flings are 
structured and judgments come when expected. Here,dtesofte fee ke suggestions rather than com- mitments The difference is not intelligence or ability —itisdiscipline. . “Theclients. Many people run to court with urgency but slowly loseinterest after ling,Calls stop being an- Swered.Instructions become unclear Fees are delayed. Yet every mention in courtstill equires preparation andatiendance. 
Alaviyer cannot push a case forward alone. When a cli ent disappears, the file quietly stall. Eventually it re- tums o court as an application to reinstate or set aside dismissal. Another slot on an already crowded cause list. 

Sometimes the backlog 
‘ment ends. 

The lawyers. We must also be honest about our own Rowse Some advocates take nstructons and money but donot move. M become 0o common. 

beginsthe moment commit- 

flexible,the system becomes flexible with justie too, 

‘The law, 8ives courts power to contro] Proceedings ggmnywm that power i used gently delay grovs cope ently 
Whatshould change 
Litigants must; rem; 

trictly and deliver ry. me. And procedur; !.\ndmceshwuldbeflledallhebegmn— mng»w.mmmtemenummbunMeslugemer With the plaint Front oy uld remove many up. n‘«esiamtepsmansmhhmingsroryem inovritethis as a practising Ugangag, g . . 
inginland oy PRCESINg Ugandan advoeteork 

crossall these ares, 1t i i 

tflmedbycngpfl;)p: emmd.enuva.l,dehy is Bncklag_lsa_s!une_dh:bi(wehavfislwmynnnnalised e mshu;.lhe:z\:sinlhe!umciary‘andl mfi'l;u‘_ p;o ecsrmoldemf\lul{espomihi]itv 
IS uncomfortable,yet justi 

d Vet sim temis waiting bem\uewetaush mmfiflm 
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