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How Uganda can
benefit from China’s |
zero-tariff policy

hina’s decision to expand

zero-tariff access for ag:

ricultural proccts from
least developed countries pre-
sents a rare anel timely op-
portunity for Uganda.As one
of Africa’s most agricultural
ly endowed nations, Uganda is
well positioned to tap into the
worlds largest consumer mar-
ket However,translating prefer
ential access into actual export
growth will require deliberate
action from both government
and the private sector.

Uganda's agricultural sec-
tor contritutes about 24 per-
cent of GDP and employs more
than 70 percent of the popu-

ion, The country produc:

ities from coffee
and tea to maize, beans, fruits,
and fish, Yet Uganda's exports
to China remain relatively low
and concentrated in a few pri-
mary commodities,particular-.
ly coffee. Chinals zero-tariffpol-
icy changes the equation by re-
moving price barriers that have
historically limited competi-
tiveness,

The higlmediateopport\rof
nity lies in scaling exports
high-demand products. Coffee
remains Uganda's strongest ex-
port,with annual production

Nations that

can deliver

consistent qua-
@ty reliable vo-
lumes, and .
competitive pri-
cing will domi-
nate.

exceeding seven million 60-
kg bags. China's growing mid-

and specialty varieties. Uganda
can position itself as a suppli-
erof high-quality Arabica from
Rwenzori,Flgon and Robusta
from central regions. However,
this requiresimprovements in
post-harvest handling,brand-
ing,and certification tomeet
Chinese consLumer preferences.
Beyond coffee, Uganda can ex-
pand exports of sesame seeds,
cocoa,and horti-
Masaén;ca-
dos,pineapples,and chili.Chi-
nasdeman_dforoﬂseedsanﬂ_
nutsis particularly strong, driv-
enbyits large food processing

industryUganda already pro-
chuces these crops, but volhumes
are incomsistent and quality
standands often fall short of ex-

requirements.
w’:;ﬁﬂlg benefit, Uiganda must
address supply-side constraints
First is productivity Average
yields for many crops in Ugar-
daremain far below global
benchmarks.Closing thiis gap
through improved seeds,imiga-
tion,and extension services will
increase surphis for export.

Secomd is quality and stand-
ardscompliance.Chinahas
strict sanitary and phytosani-
tary requirements. Ugandanex
porters st invest in traceabil-
ity proper use of agT0-
themnicals,and certification
processes. ing insti-
fitions such as the Uganda Na-
tional Bureauof Standards and
mvaﬁnginmodemlabm‘am-
ries will be critical.

Third is logistics. High trans-
portcosts and inefficiencies re-
duce competitiveness. Ugan-
dais landlocked, meaning ex
ports must pass through ports
in Kenya or Tanzania. Reduc
ing delays at borders,improv-
ingcold chain infrastructure.

are competing for the same op-
portunity
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