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Graduates get down to rural UPE schools
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Asmanygndnatsshun
volunteering or low paying jobs untl
they get white collar ones, a non-

the top performing graduates to
work and help inspire children in
rural UPE schools on voluntary

basis.

The good news in our public
p-nnzys:!nislsdnnheamlntm
is high, now at 84 million pupils.
But the worry is that there is 2 high

It is one thing for a child to start
schooling and another to complete
Primary Seven, or even understand
what he is being tanght.
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Data from the edncation ministry
(2014) reported that the percentage
of Primary Six pupils rated proficent
in numeracy and literacy was 40.15%
and 41.4% in 20r3. This implies
that more than half of the pupils in
Primary Six can neither count nor
read and write simple sentences.

But, James Kassaga Arinaitwe, an
education advocate with Teach For
Uganda, says some of the challenges
originate from lack of inspiration and
fzilure to mentor or monitor pupils”
learning process. “Perhaps many
of the children or their parents do
not know why they are in school,”
Arnaitwe says.

Hvsnewlsconﬁrmedlxazoxs
study by the National Planning
Authority (NPA), which reveals that
the main factor that accounts for
high dropout is the lack of interest
by leamers (45%). “This implies
dmmeamunsd)oolemmnm:m

not interesting to many pupils
(probabhasarsuho(b:ghpupﬂ-
teacher ratios and poor teaching
methodologies),” thesmd)found.
Teach For Uganda is an
education organisation in Uganda
levcragmgougradxmcsmd

The fellows teach English and
mathematics in universal primary
schools in rural areas, which
Arinaitwe believes have a high
demand for good teachers to mentor
and inspire learners.

“Teaching as leadership”, Arinaitwe
says: “goes beyond dassroom
teaching to mentoring, monitoring
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Desmond Wandera, a fellow (graduate of education from Makerere University) teaching at Kyambogo

Mixed Primary School

and motivating the children to show
them the value of education™

How programme works
Teach For Uganda recruits university
them

trained professionals support teachers
in the schools.

“They also work with the school
leadership, management committees,
parents, local leaders to ensure that
the children who are likely to drop out
of school get to stay,” Arinaitwe says.

They recruit graduates with a no
less than 3.0 Grade Point Average
(GPA). After proving their academic
excellence, leadership qualities and
passion; they are hired as volunteers.

A total of 17 potential fellows were
selected for this year. According
10 Arinaitwe, they were selected
from a pool of 600 applicants to
the programme, through a series of
interviews.

After selection, they were taken
through a six-week training session.
They are in Butuntumula sub-
axmn-ylumdisma.hme

classroom training, which
started on November 7 and ends on
December 15.

When we visited Mbale SDA
Primary School in Luwero, we
found one of the fellows, Patrica
Nakimbugwe (business administration
graduate fmm Makerere University),
conducting her lessons.

A team of education experts sat at
the back of the dass, to monitor the
delivery of the lesson. The training
is a deep immersion of the vision, the
leadership skills, the pedagogy and
challenges in teaching.
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Molly Nabwami a fellow (Social Sciences graduate from Makerere
University), tedching at Mbale SDA Primary School

After the training, the 10 male and
seven female volunteers will have a

-break. They will return in January to

prepare for the academic year 2018
in February.

Two fellows - for English and
Math — are placed to teach in each
of the nine selected schools for the
next two years. Selected schools
indude Mbale SDA Primary School,
Butuntumula UMEA, Kyambogo
Mixed C/U and St Jude Muwangi
anary School. Others are S( Kizito

Kagalama Pri

C/U and Nalongo (/U Primary

School. Paid and facilitated by Teach

of Uganda, the fellows will teach

Primary Four and Five.
Charlotte Iraguha, the co-founder

and programmes director, says Teach
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» have been relieved by the
fellows and can now do
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For Uganda is a replica of the global
network, Teach For All, operating in
46 countries worldwide. In Africa, it
is in Ghana, Nigeria and Uganda.

They hope to hire every year.
Arinaitwe says next year, they hope
to enrol 30 fellows and work with 15
other schools. 4

“We would want to expand fast,
but we are limited by resources,” he
says. He adds that the programme is
mainly supported by donations from
the US mission to Uganda.

With the current policy of eight
teachers per school, Enock Kiyimba,
the senior education officer for
extra two coming on board will dose
the gap.

“Sometimes teachers fall sick and
are absent, so the presence of the
fellows can help a lot,” Kiyimba says.

e

The NPA study notes that the issue
of teachers is critical because they
play a pivotal role in improving the
quahty of primary education service

Howtm' the pupil-teacher ratio
in Uganda is 481, mdmg to data
from the education ministry, 2014.
The study concludes that high pupil-
teacher ratios lead to higher dropout
rates and have a negative effect on

says: “1 have been teaching four
dlasses. But if the fellows take on
some work, I will have time for
administrative work.”

Kiyimba argues that the fellows
might not do much, pedagogy-wise
because they are not professional
teachers. “But as young professionals
from different fields, their interaction

The fellows’ assignment includes
following up their pupils beyond the
dassroom.

“Our fellows will relate with each
challenges and dreams. They will
mmgnwzysofhdpm;dledmdrm
overcome the " Arinaitwe

says.
He says during trainings, the
fellows are made conscious of the

direct influence of the school and
education policy.

The director for basic and
secondary education, Dr Robinson
NSumba-Lyazi, says he is aware of
the team’s work.

“We are interested in all
good initiatives from various
individuals and groups, who are
interested in improving education.
Th:.soxxalmonndumga -

Iraguha says, “For a teacher to be
transformative, they need to have
a vision for their children. With a
vision of where he wants his pupils
at the end of seven years, a
can create a positive culture of
achievement within the dlassroom.”
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All and are encouraged to be lifelong
advocates of quality education.
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