
' Cost-cutting is not a growth strategy 
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Itis a fact that 
sometimes 
organisations | 
are bleeding 
toobad,a 
tightening on 
the cashfiows 
canalways 
dothe mag- 
ic. Anditis 
also true that 
thereisal- 
ways hidden 
waste in any 
organisation 
with more 
than30 em- 
ployees. 
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neofthe thingsnew CEOs tend 
todowhentheyarriveinanor- 
ganisation is to embark on a 
cost-cutting drive. 

“Andrightly so,because what bet- 
ter way to make your impact felt 
than to close upall the points where 

e boat is leaking. 
Through this cost-cutting, 

everything gets taken through 
stringent zppr\wll ‘process, with 
everythinghavingtobejustiied. 
Feom St team buldings to 

printing paper of course ithoutev- ertouching the Gsuite benefits and 
allowances). 

‘These costdrive out measures al- 
ways help the organisation to stay 

. afloat,and buy somebreathing time. 
11  fact that sometimes organ- 

‘ssations are leeding too bad, a tight- 
ering on the cashflows can always 
dothemagic. % 
‘Anditis also true that there s al- | 

. ways hidden waste in any organisa- 
tion with more than 30 employees. 
Itis never apparent to the insiders, | 
butto an outsider,tis easy to spot. 

Andthesebecome quickwins foranew 
ceo. 
My argument s that rarely does an 

organisation find such a breakthrough 
inits cost-cutting measures that results 
in a proper turnaround or a growth 
strategy Why? Smplybecause inthe 
‘process ofcost-cutting,the organisation 
accumulates new costs. 
‘These costs include the staff be- 

ingtaken off their other duties to pur- 
sue these cost-cutting measures. It also 
‘means that an organisation goes from 
avalue-driven mindset o a costdriven 
‘mindset 
‘When every decision takes on a cost 

interpretation, it s easy to forget that 
thereasonabusiness existed in the irst 
place wastocreate value. 

‘There is a tendency to conflate 
cost-cutting with value-creation. Al- 
though correlated, they are not the 
samething. 
Sometimes, in organisations, 

cost-cutting measures are also inter- 
preted as witch-hunting measures, as 
one corporate alliance goes against an- 

corporatealliance. 
Itishard togetbbuyin fromthe entire: 

organisation. For a team that s look- 
ingforwardtoits annual team-building 
session,telling themit willnot be possi- 
bleanymore caniinjure morale. 
Sadly there is no measure of this im- 

| pact There will alvways be consequenc- 
. e but thelind that cannot exacty be 
‘pointedto. 

But ths impact will show up every 
dayasemployees donotmove theextra 
‘mile; they assign more weeks to work 

| thatcould have taken days. 

HEW COSTS 

Rarely doos 
an organi- 
sation finda 
breakthrough 

apropertur- 
naround ora 
growthstrate- 
£y Why?Sim- 
plybecausein 
the process 
of cost-cut- 
ting,the orga- 
nisationaccu- 
mulates new 
costs, These 
costsinclude 
thestaff being 
takenofftheir 
otherdutiesto 
pursue these 
cost-cutting 
measures. It 
alsomeans 
thatanorga- 
nisation goes 
fromava- 
lue-driven 
‘mindsettoa - 
cost-driven 
mindset. 

In the end, new waste streams 
emerge, this time more hidden, hard 
to catch, waiting for the next CEO to 
catchthem. 

Cost-cuttingbuys breathingtime 
Cost-cutting can only buy one 

breathing time. It allows you to put 
things in perspective. 
Stopping the leaks ina boat will on- 

Iy stop you from sinking, but it will 
not help you with the rowing, And if 
all resources g diverted from row- 
ingintocost-cutting thenyou have an 
organisation thatisin stasis. No row- 
ing justpouring water out of he boat, 
and patchingup leals. 
Who then wil think of adding an 

enginetotheboat?Ifthat transforma- 
tive decision will e shut down based 
‘onthe cost-cutting imperative. 
1f an organisation stays afloat yet 

remains stunted, then it will not also 
‘be able to hold on ts most valuable 
employees,itwill ot be abletoretain 
‘andrecruit great talent. 
Over time, such an organisation 

will atrophy;coming to is death by 
the very mechanism that helped it 
stayafloat. 

Cultureisthe growthstrategy 
‘Thus, while all the cost-cutting is 

‘happening,the CEQought o always, 
remember that the game has always 

 beenabout culture: 
Itisaboutarticulatingthe vision of 

‘whatis possibleand the cultureitwill 
taketobringthattolife. 
Humans willsufer any danger,any 

struggle,aslongasthey areabletosee 

abeautiful end in mind.Vision and_ 
culture xisttodothis. 

‘That even as we are not able to 
print more than 10 papers in a week, 
where is the organisation headed? 
‘What s the shared vision of the fu- 
ture? 

‘To remember the words of An- 
toine de Saint Exupery.ifyouwant to 
‘buildaship,do ot drum up the men 
to gather wood, divide the work,and 
give orders. Instead, teach them to 
‘eam for the vast and endless sea” 
Inthe same measure, f you wantto 

tumaround an organisation, do not 
bland employee spirits with cost-cut- 
ting fears, nstead tell them about the 
organisation when it as achieved a 
tenfold growth,and tll them, all else: 

fold, 
Itis by building a culture of excel- 

lence, innovation, insane obsession 
‘about both the emplogee and the cus- 
tomer that organisations tumnaround 
their futures. 

‘Yes, cut costs on the big things, on 
the obvious leaks. If an organisation 
'has an outsourcing contract that re- 
quires renegotiation, win big on that 
one. 

on their gym benefits that they rare- 
Iy use), then go for it.It even helps to 
signal to the rest of the organisation 
thatwe are allinthis together,and we 
shall come out together. And yes, the 
new CEO does not really need a new 
carl 
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Ifthe exeeutives need totake a cuty, 

is happening in serving of that ten- 
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