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The newsroom will miss Daniel Kalinakr’s
big head, kind heart and gifted hands

l grudgingly agreed to attend the mana.gemer'\t
Qccasion organised to honour Mr Daniel Kalina-

s the end of March, as he signed out of the

né€wsroom.] knew the day would come early in
2022 when Ijoined the editorial board commit-
tee of Monitor Publications Limited. Still, it was
difficult.It helped, that there were many people,

clearly crying quietly, wearing a brave face.

Imet Daniel in 2013.At the time,I was contribut-
ing to Daily Monitorthoughnot regularly He was
moving to Nairobi and 1needed an interview.]
reached out and to my surprise,he agreed. We met
near Nation Media Headquarters in Nairobi over
coffee.] arrived early,nervous.

He arrived shortly after.1 was eager to begin.He
gave me 30 minutes and we talked for three hours.
It was the range of issues we discussed that got us
tolose our sense of time - the media environment
in the region,journalism, politics and the Ugan-
dan economy.

We switched subject with an ease that made the
interview enjoyable for both of us.My training
Wwas to see talent,and this one was very special.
There were rumours he had been sent to Nairo-
bi to pacify some not so happy people in Kampa-
la_Yet, his being there,at NMG headquarters was
more of the earned space. We never met again,un-
til 2018, because 1 moved to South Africa shortly
after.In no way could I have imagined then that
we would one day work together.

At theboard in 2022,0ur common ground was a
belief that attracting, retaining and rewarding top
talent for the newsroom was non-negotiable.He
had hopes that Iwould be of help.It continued to
elude us but it kept us talking.I kept asking ques-
tions, he offered his perspective and sometimes
asked his own.Journalism continued to struggle
through technological advance and environmen-

tal complications,ours was to figure out how to
stay alive.We did our best with what we got.

Isought a delicate balance between spending
most of the time at the editorial board discuss-
ing mistakes the team had made and finding new
initiatives worthy of discussion. We were able to
find some place of comfort.Not only did we spend
more time discussing ideas to move us toward
our north star,the team also hit refresh at the Dai-
ly Monitor.The board was happy with the perfor-
mance, the public responded with greaterlove.

Iremember one executive asked me why the ed-
itorial teamn was getting depleted yet the product
was much better.1 smiled. The thing is, we had ex-
perienced what Judy Estrin describes as the mag-
icthat happens,‘when small groups of the most
talented people have a sense of purpose and
shared values,and are provided with sufficient
resources and are empowered to come up with
something great’.

Although we did not have the resources, we
trusted the team and understood their challeng-
es.Idid alot of listening,learning to ask inquisi-
tive questions without beingjudgemental. There-
sults were visible.In the board, Daniel was sharing
allkinds of ideas and initiatives.He was at his best.
While the board was happy, I ensured they did not
forget what was important or became compla-
cent.

With every request to exit in the last four years,
Ifound new reasons to make Daniel stay alittle
longer.I agreed to negotiate for asabbatical if he
stayed through the 2026 elections for instance.In
the end,Daniel had run out of his runway for his
passion project of journalism.

People like Daniel - with a big head, kind heart
and gifted hands, will always have a special place
somewhere higher and worthy He did forjour-- -

I hope that Daniel will
one day look back and
say with gratitude, what
the amazing Tina Turner
said, that‘my legacy is
that I stayed on course. ..
from the beginning to the
end, because I believed in
- something inside of me”.

Emilly Comfort Maractho
From where I stand

nalism in our context what few individuals or in-
stitutions will achieve in a lifetime. He also paid a
high price.

The newsroom will miss Daniel's ability tonur-

ture and defend good talent, calmly fighting back,
his passion for journalism, conviction for editorial
freedom and empathy for creative talent.

He understood the management of creatives
and never bulked them under one size fit all poli-
cies. The board will miss his quick mind and stra-
tegic approach tojournalism and media business.

Daniels curiosity,courage and confidence to ex-
periment with new ideas, respecting views that
are different from his, giving talent the space to
create and never interested in being the story will
be remembered. He always told me,the stories we
tell are more important than we who tell the sto-
Ties.

He taught me alot about the newsroom and
how it works,and a whole world of journalism
sometimes as if he was the teacher and 1, the stu-
dent. Yet, he treated me with the greatest respect.

Icouldn’t have found a better place to balance
media research, policy and practice than at NMG,
with Daniel on the other side and a team of in-
credibly talented journalists.

1enjoyed working with Daniel, always trusting
that the person on the other side knows what to
do and is professional.

I hope that Daniel will one day look back and
say with gratitude,what the amazing Tina Turn-
er said,that‘my legacyis that Istayed on course. ..
from the beginning to the end, because I believed
in something inside of me’. Because he believed in
good journalismno matter what.

Emilly Comfort Maractho, PhD. .
Chairperson, Editorial Board Committes
NMG-U. emillycm@gmail.com

The Editor welcomes 600-word pommepf_s on topical issues. Preference willbe given to insightful articles rather than g'eneraliéed polemic observations. Attach a portrait and send to editorial @ug.nat.'\onmed'\a-c"“‘
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