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nl:: Sident Museven; has spent
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througpy ool

it S againgt b record that his
1 IMption of the chairman.
ship ofthe FAC Surnmit on
: drch 7,in Arusha, Tanzania
ATTies specific wejght,
aders alive today were
Present at the founding argu-
1S for Bast Affican integra-
,v.'imEssedthecollapse of
tig ﬁmtcommunitymwfn,
championed and participated
Mits Tevival in 2000,and novw
Sitatits head.
The Community he now
frh AIrs spans eight nations;
anzalﬁa,ltenya,ugarnda,
Rwanda,Bm‘kmdi,Sauth Su-
dan,the Democratic Republic
of Congo, and the Somalia,
Intra-egional trade reached

Umojaisthe
chapter that
remains.and it
Wﬂé be written
I budgets
aid on time,
@ orders made
genuinely
open

$40.3b ($hs151 trillion)in
2025,a 22 percent increase in
asingle year. The architecture
of integration is real, and it is
wing, -
g?&e crises are equally real,
The East African Legislative -
Assembly has been onindefi-
nite recess since July 2025 for
want of funds. The East AF
rican Court of Justice,carry-
ing 260 unresolved cases,can
afford to convene only four
times a year.
Statutory arrears stand at
$89m (Shs333.5b). The Secre-
ariat has frozen hiring, leav-
ing 150 positions vacant. These
areinstitutional faitures pro-

ruto Umaoja;

duced by political choices,
These choices Were made by
B0Vernments that have not yet
decided the cost ofintegration
1s worth paying,

President Museveni has
named this failure plainly,
Hecallsit okukunemluuse}y
transiated as the mis-cooking
of the African revolution, ap-
plying insufficient heat atthe
critical moment. The summit

in Arusha moved to correctthe

structural conditions that ena.
ble this pattern.

Leaders approved an equi-
ty-based contribution frame-

work replacing the equal-share

model designed for three
founding nations, adjusted
quorum rules to prevent de-
faulting States from i
decisions,and approved a 50
Dercent waiver on arrears con-
ditional on full payment with-
intwo years.

The instruments are in place.
The chairmanship must now
enforee what the summit
agreed. Uganda has paid 99
percent of its statutory obli-
gations. That is the floor,and
EVery partrer State must be
held toit. Beyond financial dis-
cipline, the agenda is clear:

imi the non-tariff bar-
riers that frustrate cross-bor-
der traders daily; deepen the
0peratmn.ah:;jg‘m of the com-
mon market; elevate Kiswahi-
li as a deliberate instrument of
shared identity across partner
state institutions; and build
the symbols of integration that
move citizens rather than of-
ficials.

Museveni has articulated the
deeper logic precisely East At
Tica's 300 million people repre-
sent a domestic market large
enough to support industrial-

produc-
esvalue. What they lack is the
market depth to convert that
production into compounding
wealth, The borders between
them are the primary obstacle.
East Africa holds the popula-
tion, the resources, and the ge-
ographic corridors connect-
ing the continent to the ocean.
What it has sometimes lacked
is the sustained political will to
convert those advantages into
Comy power.
Uhuruwas achieved. That
chapter is written. Umajais the

- Tendo, Group CEO Afrika Mashariki Fest &

Eala MP aspirant. .
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