doctor have been a better choice of source
than a senior health correspondent?

va 11w avveoo w LLTEWCAL IIIOrMauon refat-
ing to the disease. The other has reported
on earlier epidemics and in the process in-
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We risk losing an opportunity to host
African Union Humanitarian Agency

he African Union (AU) and its pre-
decessor have long sought effective
ways to address humanitarian crises
that undermine Africa’s socio-eco-
nomic transformation. Recognising
peace,security,and stability as pre-
requisites for development and integra-
tion, the Constitutive Act laid the founda-
tion for the establishment of African Union
Humanitarian Agency (AfHA).

In February 2025, the African Union Gen-
eral Assembly selected Uganda to host the
AfHA It was a historic endorsement of
Uganda’s globally recognised refugee and
humanitarian policies. The decision el-
evated Uganda’s standing as a continen-
tal leader in humanitarian response, refu-
gee protection, and regional diplomacy. To-
daybarelyaymr]atet;that achievement is

inabalance.

Uganda risks losing the opportunityto -
host the AfHA due to prolonged delays in
fulfilling key commitments required un-
der the host country agreement with the

African Union Commission. Reliable infor-

mation indicates that the African Unionis
already considering awarding the hosting
rights to the next best bidder host country.

The establishment of AfHA in Uganda
would not only strengthen the country’s in-
ternational reputation but also deliver im-
mense economic,diplomatic,and strategic
benefits. Hosting a continental institution
of this magnitude would attract interna-

- tional humanitarian organisations, create

employment opportunities for Ugandans,
increase conference tourism,and position
Kampala as Africa’s humanitarian coordi-

nation hub.Most importantly;it would re-
inforce Uganda’s long-standing image as
anation committed to solidarity with dis-
placed populations and humanitarian
leadership.

Without the host country agreement, Af-
HA cannot legally commence operations
in Uganda. The agency cannot recruit staff,
mobilise or spend resources,or undertake
the humanitarian responsibilities envis-
aged under its founding statute.

This delay has already created serious
consequences.Sources indicate that the Af-
rican Union had mobilised initial resourc-
es to kick-start the agency,but the funds
have remained idle because Uganda has
not demonstrated readiness to host the
institution. Uganda has also failed to ful-
fil part of its financial commitments con-
tained in the original bid document.

‘What is more troubling is the fact that the
matter has already reached the highest lev-
els of government.

If Uganda loses AfHA, the reputational
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damage could be severe.At a time when Af-
rican countries are competing aggressive-
ly to host continental and international in-
stitutions, Uganda’s apparent hesitation
sends the wrong message to humanitarian
and development partners,investors,and
regional bodies. It creates the perception of
indecision, bureaucratic inertia,and lack of
cominitment to international obligations.
Such aloss would also undermine Ugan-
da’s Hiplomaﬁc influence within the Afri-
can Union and weaken its credentials as a
dependable regional humanitarian actor.

The irony is difficult to ignore since Ugan-
da currently hosts one of the largest refu- -
gee populations in the world at over two
million,and is internationally praised for
its progressive refugee policy framework.
The country has consistently championed
humanitarian causes at regional and glob-
allevels. Winning the AfHA bid was there-
fore a natural recognition of Uganda’s expe-
rience and leadership in this field.

The government still has an opportunity
torescue the situation but time is running
out. The immediate priority should be the
urgent signing of the host country agree-
ment with the African Union Commission
to enable the agency commence opera-
tions without further delay In addition, the
government should immediately release
atleast 30 percent of the pledged financial
contribution to demonstrate seriousness
and commitment to the African Union.

This is not merely about hosting another
institution.It is about protecting Uganda’s
credibility, preserving a hard-earned conti-
nental reputation, and securing long-term
strategic benefits for future generations of
Uganda.
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