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How resources and rival powers are
remaking Africa’s security landscape

frica’s conflicts are too often narrated as
separate emergencies: Sudan as a Red
Sea-Horn of Africa catastrophe,and
the Sahel asa West African counter-ter-
rorism theatre. That framing isincreas-
misleading. A connected “fracture
belt"isemerging,a widening arcin which civ-
il war,insurgency,displacement,illicit finance,
and external competition reinforce one an-
other across borders.In strategic terms, these
crises are converging into a single regional
security system with continent-wide conse-
quences.

Sudan illustrates how an internal war can
rapidly acquire geopolitical gravity. As State
authority erodes, violence fractures mar-
ket.degrades public services,and forces dis-
placement.Over time, displacement becomes
more than a humanitarian statistic: it be-
comes a driver of regional politics,border se-
curitisation,and fiscal stress for neighbours.
When that pressure persists,governments are
pushed into crisis budgeting, host communi-
ties absorb long-term service demands,and
political attention shifts from development
to survival

Further west. the Sahel shows how violence
has evolved into political economyArmed
groups donot only raid; they taxroads and
livestock routes, regulate local trade, and po-
lice smuggling corridors. Thisis why battle-
field pressure alone rarely delivers strate-
gic results because aslong as these revenue
gency canregenerate. :

Natural resources arethe connective tissue
that makes the belt geopolitically sticky.Crit-
ical minerals function as both prize and fu-
el but gold is the most destabilising because it
is easily portable,and hard to trace In weakly
governed zones,resource extraction becomes
a parallel financial system financing armed
actors,distorting local authority,and incentiv-
ising control of territory and transport routes.

Resources also pull inexternal actors. The
Red Sea and wider Horn have become a the-
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atre of competitive Statecraft: Gulf States
seek leverage over ports,logistics hubs,and
food-security supply chains, while offering
investment,mediation,or security coopera-
tion.Such engagement can stabilise when it
strengthens institutions, but it can alsoen-
trench spoilers when local factions treat for-
eign backing as insurance against compro-
mise.

In the Sahel and adjacent zones,a different
marketplace has emerged: “regime security”
assistance.Russia-linked contractors,regional
military partners,and Western security pro-
grammes all compete to provide training,in-
te]hgence,eqnpment,or battlefield support.
When security cooperation becomes transac-
tional, accountablhty often declines, civilian
protection weakens,and armed groups gain
pmpagandaoxygen. :

China and the European Union shape the
fracture belt less through force than through
geoeconomics finance for infrastructure,ac-
cess tomarkets,and investment in extrac-
tives. Thesetools can strengthen States when
they createjobs,improve connectivity,and re-
inforce transparency. Yet in brittle environ-
ments,mega-projects can become magnets
for predation, corruption,and attacks; invest-
ment does not automatically produce stabili-
tywhen legitimacy is failing.

Political fragmentationinside the belt com-
pounds therisk.Coups,shrinking civic spac-
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al organisations’ability to coordinat prn&{
tion,share intelligence, and apply o)y,
pressure.When regional blocs frag; lem
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For East Africa and Uganda in part
lar thisisnot adistant drama. The fract
belt exports three pressures: sustair e da.
mand on schools, clinics, water systerps -
local administration; networked ir<en, -
through arms flows,document frand
mansmuggling; and geoeconom
that disrupts corridors, raises ins
and deters investrment. The rezior
flict tax whetherornotitisacom
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tion should betreated as astratesic im
tive,and policy must follow t hL war egon
my through financial intellizerce.cc;
ity tracing,anti-corruption enforcem nent,
and coordinated distuption of trar NSNation,
allogistics.Frontier governance
too: functioning courts, dispute res
and accountable policing in peripheral s
as are how armed actors are outcompetsg
over time.

Affica’s fracture belt should be read forwha

. itis: anernetginggeopo]jticﬂ~ stermn wher

war economies, strategic commodities and
rival patrons converge on weak institutions,
Left unmanaged, it will not burn out; it wil
normalise permanent emergency and reer-
derregional stability The choice is strategie
coordinate to contain the conflict economy
or accept afuture in which armed actors ard
outside patrons set the terms of security
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