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“Iused to take my cane to the weigh- 
bridge and get paid the same day be- 
cause buyers were waiting. Now 1 
have to hire a truck to transport the 
cane to a factory, which costs between 
Shs300,000 and Shs600,000 per trip,"he 
said. 
The closures have particularly af- 

fected smallholder farmers, many of 
whom struggle to share transport or 
risk having harvested cane dry in the 
gardens, reducing both its weight and 
value. 
Mr Sampo Atuganyira, a farmer in 

Nyangahya Division, added that fewer 
‘buyers now operate in the area, reduc- 
ing competition and leaving farmers 
with limited options. 
“When roadside weighbridges were 

operating, different brokers competed 
t0 buy cane. This sometimes helped us 

Workers ata former weighbridge site in Masindi Town last Friday. PHOTO/ISMAIL BATEGEKA 

farmers negotiate slightly better pric- 
es.Now we have to look for buyers our- 
selves or transport the cane tofactories, 

BACKGROUND 

State Minister for Trade 
Gen Wilson Mbadi earlier 
held consultations with 
sugar millers and leaders 
of the Bunyoro Sugarcane 
Farmers Cooperative Union 
on February 7, on the location 
of weighbridges. He later 
direoted the Masindi RDC to 
convene meetings, which were 
held on February 24 and 26. 
The meetings recommended 
relocating the weighbridges. 

whichis expensive for farmers,”he said. 
Despite these concerns, the Trade Min- 
istry defended the move,sayingit aims 
to regulate the sugarcane sector and 
protect factory supply chains. 
Masindi District chairperson Mr Cos- 
mas Byaruhanga said the action is 
meant to eliminate middlemen who 
buy cane and resell to sugar compa- 
nies, denying farmers additional bene- 
fits such as year-end cash top-ups from 
factories. 
The district council also adopted 

measures to formalise the sector, in- 
cluding requiring vehicles transporting. 
sugarcane to be clearly labelled with 
the names of the companies they sup- 
ply.The use of tuk-tuks,boda bodas,and 
pickup trucks for cane transport has 
been banned, as they are often linked 
toillegal trade. 
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