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Dear Landlord, here
are things we wish
you understood

In Uganda, renting is no longer a temporary phase for students
and young professionals. It is a long-term reality for families
trying to survive. Entire neighbourhoods are now defined by
apartment blocks stacked skyward. Behind the iron gates and
freshly painted walls lies a relationship that is often polite on the
surface but tense underneath. Where landlords see an invest-
ment, tenants see their homes. Here are five things we need you
to understand.

from which our rent comes, Salaries
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ear Landlord, bites. Contracts end - In
tough seasons, even reliable tenants
Economic hardships are real can find themselves squeezed. That is |
We know these houses are your = when we need you to be humane, not
investments. We know you expect  harsh penalties, not eviction threats.

returns, monthly rent and long-term
-appreciation. We are not naive. But
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“My name is Abby Mashero.1 am
an entrepreneur in Arua Park. My
landlord suddenly increased my rent
from Shs2m to Shs3.5m,just after I had
bought a struggling shop on goodwilL.
nearly lost my business because of that
hike™

Hereisourask:

Show patience during difficult
months, and we will show loyalty.
A tenant who is treated with
understanding during hard times, like

rent and protect your property =

stability returns. A good tenantis
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Respect my privacy g
“My name is Aaron Baranga.I live on
Konge Road in Makindye, Kampala.

Once we move into your property,it
becomes our domain. Please respect
that.In many rental setups, you live on
the same compound as us.In extreme |

cases, we share water and electricity ‘— o

metres. Too often, you misuse this ‘
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You observe our

You notice our visitors. You eavesdrop | |
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our conversations. Constant
feels suffocat
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Please keep a distance. I know it is
your house, but when you rented it
to me, it temporarily became mine.
Knocking on my door all the time is
irritating. Even if you want your rent,
send a reminder as a text onmy phone.
1donot want you at my door.

Renting a house is not just paying
for walls and a roof. It is paying for
personal space. The psychological
comfort of knowing that our
and goings are not under surveillance.
matters deeply This does not mean we
are hiding wmngdom& It means we
value independence

Hereis ourask:
Arental umtshmldfedhhahme.

Respect our space, and we will respect
Your property It is that simple.
f“l;:ed!.he cow, landlord, the milk will

You collect rent every single month.
That is your milk. But when was the
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0 live with the leaks, the rust,
ﬂwmmmmmm
bedrooms. Water damage is probably
the most widespread problem in

Uganda's property ind W
Watchit get worse perty industry. We

thing. Not every crack in |
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<the wall is our fa
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are simply old. Some plumbing
systems were installed before we were

mmmahnlpparnmmln
| here. Every house ages. Hinges

loosen. Paint fades. Door handles
weaken. Electrical switches stop

responding.’
Not all deterioration is the result of
between deliberate damage and

natural wear. When every issue is
uutedumhulgghemhﬁnps_lﬂip

replaces cooperation..
Hereis ourask:

Be transparent. Document the
condition when we move

deposit
d.maa.huunh’ke Idn.ln.nndwe
‘will act like adults.

Fairness requires balance, fellow
tenants. We too must understand
that we are lmn; in someone else's

rent gr
not ownership. Walls. not be
e s

born. Some walls were never properly | moving into a house that clearly
waterproofed in the first place. Thatis 0

hand us a broken home and then

should

onyou,not on us.

Jackie Musiime, a businesswoman
inKajjansi:

I once rented a house for four years.
When I was leaving, the landlord

Hereisourask:

1f you want tenants, send
the first message loud and clear that

A respectful relationship cannot
be built on entitlement from either
side. When we delay rent without
communication, misuse facilities, or
i to

the
‘We know that. And we promise to do

| our part.
skin; il saved to give you that When  Many of our conflicts arise not from
l!pllndounﬂu!e { deductions at the end of tenancy are = bad intentions, but from informal
'you money, nwn iatic N i \ Verbal L 1
AMMW]MW‘A& £ < mistrust grows. This is = expectations.! timelines. We can
fixtomorrow: . Walter Okello, avery problem. Too often, | do better thanthat.
| "In 2018, I moved into a part Let us sign a professionally drawn
wamuw-ymdlmybedmumwhib Semawata Road, Ntinda, whose taps  that money, even when there is no | tenancy agreement with clear rules,
you stall Mmmmmﬁ\:nl | genuine: | and stick by them.
mmdoh\nnbmnhm i o i = | Atits heart, our relationship is not
i i i Clssy a property | meant to be a battlefield. Both of
- expert, putsitwell: us want the same things; stability,
Hereis ourask: hu.beh‘hhdhm 'ldonmoﬂeawmnubﬂlty \ and security. You want

Fix the roof before it

| timely rent, preserved property

uine damage
Replace the pipe before it bursts. ( ‘work well, but 1 decided to be patient. | mponnbnmy should be taken. ' value, and long-term returns. We

Waterproof the wall before the
mould Doit

y is key. Clear want safe living

conditions, privacy,
predictable costs.

it not because we ,ﬂkmhﬂ'\mlkﬂlﬂﬂ ! dommenudon of the property's h:ruuunun.
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mummamm 4 tear is not always misuse. Please stop- \mmeamthuem

at move-in and

‘ protects both parties.”
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create loyal tenants. We
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y for years.
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