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Protective gear should be wor ataltimes even when there s i threat of danger. noros TS Y RACHEL WATALA 

Safety tips at the construction site 
Creating a safe and secure working environment especially 
ata construction site encourages efficiency and productiv- 
ity among employees. Here are three ways you can keep 
your workplace safe and secure. 

'BY CAROLYNE B. ATANGAZA| 
edtor@ug natomeda com 

e building and construction 
dustry is prone to many seri- 

ous accidents especially for 
thesite workers. From fallstoacei- 
dents with power tools o machines, 
heavy lifting accidents, being buried 
by collapsing buildings, thereis so 
much that can happen at and around 
aconstructionsite. 
Fred Ocen, a construction lawyer 

with Milton and Company Advo- 
cates, explains that ensuring safety 
onthesiteis everybody's respon- 
sibilit. “Itis important that both 
the contractors and laborers ensure 
their own safety although the con- 
tractor hasa bigger responsibility.” 
Ocen dlarifies. 
Ocen adds that according to Sec- 

tion 13of the Occupational Safety 
and Health Act, 2006, the employer 
is more obliged to ensure health, 
safety and welfare of personsat the 
workplace. 

‘The Act states: “Employer must 
take measures to keep the workplace 
pollution-free by employing techni- 
<cal measures, applied to new plant 
or processes in design orinstalla- 
tion, or added to existing plant or 
process; or by employing supple- 
‘mentary organisational measures. 

. Employers must ensure safe work- 
ing environment including its vicin- 
ity. Proper arrangements should be 
‘made to ensure safety and absence 

of health risksrelated to the use, 
handling, storage and transport 
of articles and substances. Provi- 
sion and maintenance of workplace 
whichis adequate regarding facili- 
tiesand arrangements for the wel- 
fare of workersalso important.” 
“Butinasituation where the con- 

tractor provides for instance protec- 
tive gear but the labourer neglects to 
useit, the latter can be held for con- 
tributory negligence,” Ocen clarifies. 
Headvises contractors o work 

hand in hand with their employees 
todevelop safety and health strate- 
giesandadhere to them. 

Protective gear 
According to Topheal Bigambo, 

an engincer with Buwebo interior de- 
signs and building contractors LTD, 
one of the effective ways o ensure 
safetyatasiteis to provide personal 
protective equipment (PPE). These 
include helmets, gloves, footwear 
and masks among others. “When 
onsite, all workers, visitors, and 
‘managers should wear the required 
safety equipment,” Bigambo tips. 
Headvises contractorstogive 

their employees adequate training 
and instruction so that work can be 
‘performed safely and securely. He 
appeals tosite supervisors toef- 
fectively supervise and monitor that 
‘workis being performed safely and 
that instructions are followed. 
“Ugandans are generally lax about 

health measures such as wearing 

helmts or appropriate foot wear 
cvenifitis availed. Itis important 
tohold an orientation programme 
at the beginning of the projectand 
keep updating the information regu- 
larly most preferably every mom- 
ing,” Bigambo advises. 
Accordingto Godirey Tumwebaze, 

an engineer with EREKT Construc- 
tion Company,the safety and health 
‘measures depend on the way the 
projectsare planned. “Most of the 
constructionsites around our coun- 

tryare not planned to the dot. Engi- 
neers forget that even the smallest 
things suchas a one inch nail mat- 
ters when building.” he observes. 

Hiro professionals 
To ensure safety at asite, Tumwe- 

Site fatalities 
InApil 2016, Kyaseka towers, ocated 
‘on Makerere Hil Road opposite Maker- 

ere University main gate colapsed kilng 
fourpeopleand njuing heahers. 
Eng Arcrew Kt thedrectorof- 
engineeringat Kampala Capital Cty 
Aoty (KOCA) later tod oumalsts 
that KOCA engineers had inspected the. 
bulding aweek earler and diected the 
ste engieerstoresubit thepan for 

fie-storey buidnghed colapeed ling 
10 peopleand topping more then20 
others. 
“The cause was once again nked to 
shoddybulding g some fims 
forusing substandord materls orn- 
‘suffcent cementtocut backcasts. 

- baze advises that clients must hire A certified professionals. “Profession. SNy als willstick to the best practices < and principles such as properly 
planning for every material to be 
used. This will prevent improvisa. 
tion which might compromise the 
strengthand design of the structure. thereby averting deadly accidents,” heobserves. 

Schedalo all visits 
Allvisits tothesite should be 

properly scheduled. Visitors and 
workers on thessite should be reg. 
istered daily toallow for smooth 
distribution of safety gear everycay, 
He further advises engineers tokeep 
thesiteas cleanand hazard-free as 
possibl 

Mathias Omona, a civil engineer 
withspecialty i structural eng- 
neering and member of Uganda in. 
stitution of professional engineers, 
cautions against change of plans, 
“The contractor must follow the 
given structural. Once any of the 
instructions are not followed, for ex- 
‘ample loading more floors than the 
ones designed for thena building 
will b weakened,” Omona advises, 
Another safety measure s ensur- 

ing that the materials used are not 
counterfeit. Engineers should do 

* their own control quality to comple- 
‘ment the work done by Uganda Bu- reau of Statiics. 
Aconstructionsite has very ex- pensive building materials such as 

cement, equipment that might at- 
tract thieves. Asa safety measure, 
the construction area should also 
besecured wel. A system to check 
every individual or car entering or 
leaving the site should be devised. 
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