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SSEMWANGA WHO ONCE COULD NOT 
AFFORD FEES NOW RUNS A SCHOOL 
From page 27 

1o Sister Elizabeth. These 
friendships became very 
important in shaping his 
future vision. 

THE DREAM TO BUILD A SCHOOL 
As he advanced in education, 
Ssemwanga never forgot the 
struggles he had gone through 
as a village child. 
He constantly reflected on 

the challenges rural learners 
faced — poor schools, lack 
of opportunities and limited 
exposure. 
“I suffered while studying 

and I told myself that one 
day. I would build a school 
in the village, not in town,” 
Ssemwanga explains. 
He shared his dream with 

some of the German friends 
connected to Sister Elizabeth. 
They believed in him and 
started supporting him slowly 
as he purchased land and 
established the first school 
structures. 
Unlike many people who 

wait for a huge capital base 
before starting, Ssemwanga 
began modestly. In 2018, he 
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Today, the school has grown 
to more than 600 learners. 

BUILDING SUSTAINABILITY 
One principle of self- 
sustainability guided 
Ssemwanga from the start. 
Even when some of his 
foreign supporters offered to 
continue paying workers and 
teachers, he refused. 
During the first term alone, 

the school generated a profit 
of about shy.sm after paying 
teachers and operational 
expenses. 
That success srengthened 

his confidence 
Ssemwanga married his wife, 
marking another important 
chapter in his personal life. 
Although he had trained in 
clinical medicine, Ssemwanga 
realised that running a 
school required a deeper 
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understanding of education 
systems. Instead of assuming 
he knew enough, he returned 
to university and pursued 
a diploma in biology and 
chemistry. 
“Lwanted to understand 

education properly because I 
believed leadership requires 
knowledge,” Sscmivanga says. 
That willingness to continue 

learning remains one of his 
strongest qualities. 

COVID-19 AS AN OPPORTUNITY 
When COVID-19 forced 
schools 1o close, many 
private institutions collapsed 
financially. For Ssemwanga, 
the lockdown period became 
an unexpected opportunity. 
Teachers who had nowhere 
10 go remained at the schaol’s 
premises 
Fortunately, he owned 

land with clay soil and 
swampy areas suitable for 
brickmaking. 
Together, Ssemwanga and 

the teachers started making 
bricks while consuming 
the food supplies that had 
remained at school after the 
sudden closure. 
During that period, they 

produced nearly 120,000 
bricks. Those bricks later 
became the building blocks of 
another dream — a hospital. 

WHY HE STARTED A HOSPITAL 
Ssemwanga had a 

schools remained closed 
during the coronavirus 
pandemic, he contacted his 
supporters and proposed 
starting 2 hospit 
health facilities were s 

operational. 
“They asked me what I needed 

and I told them [ wanted cement 
to begin constructing a hospital,” 
Ssemwanga says. 
That marked the birth of Red 

Rose Medical Hospital in Jemba 
village. 
The health facility gradually 

expanded. Today, it employs 
doctors, nurses, laboratory 
technicians, pharmacists and 
other medical worker. 
In 2023, Ssemwanga realised 

the hospital had become self- 
sustaining. 
“That was the turning point, 

when I understood the hospital 
could stand on its own,” he says. 

FEAR OF LOANS, SLOW GROWTH 
Unlike many businessmen 
who rely heavily on loans, 
Ssemwanga prefers gradual 
growth. Growing up, he watched 
people lose property afier failing 
to repay loans. That experi 
created a deep fear of borrowing 
in 

“I prefer building slowly, using 
profits instead of rushing and 
risking collapse,” he says. 
Today, the school, hospital 

and farm operate with sepal 
accounts to aveid financial 
confusion. Each project supports 
itself independently. This 
system has helped him ntain 
stability even during difficult 
periods. 
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