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Insurance. | 
DOROTHYNAKAWEES! 
Toryears nonifeinsurance looked like 
the steady giant ofthe market.As of De- 
cember2023,itheld 58.37 percent of to- 
talindustry premiums with gross writ 
tenpremiums ofabout Shsa34.40b. 
For years, nonife insurance looked 

Tike the steady giant of the market. As 
of December2023,t held 58.37 percent 
oftotalindustry premiums, with gross 
written premiumsof abou Sheg34.4ob. 
Life insurance was smaller at 37.89 

percent of industry contributions and 
$hs606.64b in written premiums. But 
that story seems o be changing, and 
the2025 Insurance Regulatory Authori- 
ty (RA) datatellsa different story. 
Data from IRA Market Performance 

Quarterly reports indicate that nondife 
has been growing, but mosty ata walk 
ing pace. s year-on-year growth rates 
wWere 5,15 percent, .59 percent, 1071 
percent,and 1.53 percent in the first, 
second, third, and fourth quarters of 
2025, respectively. returning an annual 
average of 5,74 percent. 
1ts gross written premiums sill rose 

through the year: from Shs320.17b, 
10 Shs572.6b, to Shst75.64b,and final- 
Iy toslightly above Shs1 trillion in the 
four quarters, respectively, but s mar- 
ket share shrank from 57.65 percent in 
Mash (0 49,47 percent in December 
2025 
Life insurshce,by contrast was sprint- 

ing, with year-on-year growth rising by 
25,36 percent, 12.55 percent, 15,52 per- 
cent, before surging by 39.34 percent 
in quarters one, two, three, and fourre- 
spectively 
1ts gross written premiums rose 
from $hs215.95b, to Shs402.71b,to 
$hs638.65b,and then 1o Shs978.54bin 
the four quarters of 2025, while lifes 
shareofthe market rosefrom 37,82 per- 
centin quarter one t0 48.33 percent in 
thesame period just within percentage 
pointsof non-ife market share. 
Sothestoryisnolonger nonlife dom- 

inates lfe follows’; its now non-ifeis 
stilllightly ahead, but life s catching 
upfastenough toreshape the market. 
From December 2023 to December 

2025, life premiums have risen from 
$hs606.64D to Shs978.54b, which is 
about 61.3 percent of total growth over 
two years,while over the same period, 
non-ife has risen from Shsg34.49b to 
lightly above Shs1 trillion, which s on- 
lyabout 7.2%total, 
In terms of market share, life has 

‘moved from 37.89 percent t0 48.33 per- 
cent,whilenonlifedeclined from 837 
percent to 49.47 percent in the period 
‘under review,which is not a marginal 
shift buta structural change. 
Whathas changed? 
‘The written-premium gap between 

the two segments has narrowed dra- 
‘matically over the period. 
s of December 2023, non-lfe gross 

written premiums stood at Shsg34.49b 
‘while lfe stood at Shs606.64b leaving 
agap of about Shs327.85bin favour of 
nonlife 
But by December 2025, nonlife had 

L L. 

Could life insurance 
be the next big thing? 

Lifeinsurance s rapidly closing the 
gap with non-life, driven by strong 
growth,innovation, and rising 
awareness, signalinga shift toward 
long-term financial security and a 
more balanced insurance market. 
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| Shs1 trillion 
Non-lifes gross written premiums rose. 
from Shs329.17b,t0 ShSS72.6b,t0 
Shs875.64b,andto sightly above 
‘Shs1 triion n the four quarters 

' Shs978.5b 
Lites gross written premiums rose. 
from Shs215.95b, 1o Shs402.71b,to 
‘Shs638.65b, and thento Shs978.54b 
I the four quarters of 2025. 

Shs37.39b 
‘ During 2025, HMO and microinsurers. 
wrote Shs37.39b worth of gross. 
wrtten premium, which, however, was. 

‘adecline from the Shs71.53b 
recordedin2024. 

STAY INVESTED 

UNLOCK 
LIFE INSURANCE 

BENEFITS 

Contribution of life and non-life to insurance sector gross written premiums 
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only about Shs23b.Injust twoyears,the 
advantage held by non-life has nearly 
disaj ppeared. 
Mariam Nalunkuma, IRA manager 

corporate affais, says while the non- 
life continues to dominate the market, 
life has, over the years,teadily gained 

‘and is increasingly claiming ts 
rightful position. 

‘oped economies, where life insurance: 
contributes a larger share of gross writ- 
ten premiums than non-ife. E 
The relafivelv faster growth in lifé re- 

flectsapositiveshift towardindividuals 
‘prioritizing long term financial securi- 
tyand protection. 
“Arange ofsavings linked ife products 

that combine protection, savings,and 
investment has made lfe insurance in- 
creasingly attractive to customers. 
“We have also observed the introduc- 

boosted uptake of life insurance,”Na- 

lunkumasays. > 
* But bejond this, the iniproved pay- 

= 

s has o, mentof egitimatecl 
ened policgholder trust with theng 

try paying ShagaAbin claimerepre-., 

{2 percent of the Sha2 02 i, 
written premiums. 
‘Malunkuma also says thi 

t Corvig 

viduals,h ! e 
their families' financial futures 
unexpected healthrisks and mortal, 

Noxtbig thing? 
From current trends 

est choice to become the next ma, 
growth engine of the insurance in 

s the str, 

Tt rowing much fster than 
life,withan average annual grorsth 
of 33.26 percent in 2025 COMPATT™|, 
574 percent for non-life. 

| 
‘Atthe same time,lfe mm.ny-,,,m" 
ing market share,rising from 37.%9 . 
centin December 2023 104333 pere 
inDecember 2025. 

because it signals strong 
accelerar, 

In addition, life is now close enouzy, 
nonife that only modest conti, . 
growthwould allow it to overtale. 

I nonvlife grows by around 5 pere... | 
in 2026, life would need to grovr i, | 
Iyabout 7.5 percent tosurpass it iy 
farbelowits recent groth level: 

2026 outlook 

Using the quarter 2025 figures ;. 
base,ina conservative scenario 
life grows by 15 percent and o 
by 5 percent, life would reach a! 
Shs1.12 trillion, while non-lif 
reach about Shs1.05 trillion, me 
lifeovertakes non if 
In a base case scenario where 

‘maintains its 2025 average gr 
23.26% and non-life grows at 5.74 pe 
cent,life would reach about Shs1.2 - 
lion while non-life would reach. t 
1atrillion. 

Across all scenarios, unless life 
ance growth drops significantly 
likely to overtake non-life in the ne=; 
term. 
‘Whatis driving the growth? 
IRA data shows that the grovth 2 

pears to be supported by both prc - 
uct expansion and strong performarc: 
amongleadinginsurers. 
‘The product mix has broadened 

nificantly Betyeen quarter three ar 
quarterfourof 2025 the largest increcs 
esin cumulative premiums came from 
health and medical business, individ- 
uallifs group credit, and other lifere- 
lated products such as unitlinked and 

savings products. 
This indicates that growth is not de- 

‘pendent onasingle product line but is 
spreadacross muliplesegments. 
Atthesametime gowthisbeing driv- 

enbylarge insurers such s Jubilee Life, 
ICEA,Prudential ld Munal Life, San- 
1am, and Livesty which signals thatthe 
growth s more Sustainable and seala- 
ble. 
Lifeinsurance has transitioned froma. 

secondary segment intoa centra foree: 

and is well-positioned to become the | 
nextbigthing accordingtoRAdata. | 

(8 CamScanner


