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There are certain things 

wie can do to ensure that we 
maintain our trust in the 
process even when progress 
is invisible. For example, 
focus on behaviours and 
‘inputs that predict the results 
you will get in the future. 

‘This could mean allowing 
yourself to remember that 
the conversations you have 
with your team may not 
produce immediate results 
but are an investment in their 
emotional banks and will 
resultin better ts 
and will positively affect 
performance. Another thing 

Jikethe Chinese bambootree,  is to allow yourself to see 
our growth is progressive, ~setbacks as data that you can 
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you the leader you desire to  what the dataisrevealing. 
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Infnite Game,‘infinte games  maintain  positive attitude 
have no practical end to the  and remind ourselves that the 
game. foundations we are building 
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