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hours by bus or 12 bours on the Community (EAC) Kenya's
previous rathway 12l network will grow to $320
Kenya's $3.2b (about sh116 approximately 14 4 million (about
tnibon) diesel-powered rasway tonnes per year by 2030. ‘Sh.6
service is one of two knes trillion)
than will serve the kandlocked Cargo services diesel-
Uganda Tamania s Atanas Maina the managing  powered
for funcing for is $1.2b (about director of Kenya Ralways, railway
sh4 3 million) hugh speed ralway  recently said they have service
service that will connect the port  secured 950 wagons to is one of
aty of Dar es Salaam 10 launch cargo services this two lines
a1 the shores of Lake Vicwona. month. He says the plan is that will
As 1t 15, Tanzana and Kenya are  that the cargo service will servethe
10 serve the ransi evacuate the contamers landiocked
trade of landlocked ‘containing imports from Uganda.
Rwanda and Burundi. Mombasa to Nairobi every . = oa
A repon by the World Bank day in 10-hour trips. JESRESES
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" of cargo

passengers per day. The testing
phase for cargo is currently on.
We have done over 60 freight
train journeys and 5,054 TEUs
(Twenty Foot Equivalent Units,
also known as containers) or
139,000 tonnes,” Maina said
dunng a Kenya Ports Authonty
(KPA) workshop at Mombasa
Sarova Whitesands

Resort and Spa.

“We are building this railway
10 serve the port of Mombasa
and all inland waterways now
handled by the Kenya Ponts
Authority.” Maina added.

He noted that although the

relief maize and nice In 216
containers per trip, Kenya
Railways plans to load just 108
contalners per tnp when official
freight services are launched.

Uganda dominating transit
cargo at Mombasa

The principal job of the freight
service on Kenya's Standard
Gauge Railway will be m
evacuale cargo, a good de:

of which will be destined lur

Uganda

According to KPA's, managing
director, Cathenne Miun-Wain,
Uganda commanded 81 9%
of the 7748 million tonnes
of transit traffic through the
port of Mombasa, followed
by South Sudan (7 7%). DR
Congo (4 9%), Rwanda (2 5%),
Tanzania (2 4%), Burund
(0.5%), Somali(0.1%) and
others at 0 1% last year

Since Uganda has earmarked
several infrastructure projects,
such as the 273km stretch
of the SGR from Malaba 1o
Kampala (2 3b), East Afncan
crude oil pipeline ($3 55b), the
Kabaale airport ($708m), oil
refinery ($4 27b) and mullions
more for power dams and road
projects, Uganda's imports are
set 1o keep nsing over the next
decade.

Mtun-Wain noted that
between January and
September this year, the port

+ bandled aver 22 million tonnes |
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million tonnes registered in the
corresponding period in 2016,
reflecting an increase of 10 6%.

In the first nine months of
2017, she noted that the port
witnessed an increase in transit
traffic, where it handled a total
of six million tonnes against
five million tonnes registered in
the same period In 2016, which
was a 509.240 tonnes or 8.5%
increase.

Kenya fast-tracking
Infrastructure projects
Miun-Wain ated the recent
infrastructural developments
at the port and the revamping
of pre-existing structures as
playing a significant role in
IMProving port capacity.

“We have expanded yards and
berths to handle more cargo,
revamped our ICT system for
faster document processing,
modemised cargo handling
equipment, installed modern
inlegrated security system to
control pilferage, dredged the
pont channel and widened its
wming basin. Consequently,
the port can now attract and
accommodate larger vessels,”
she said

She pointed out that KPA
operationalised a second
container terminal in September
last year and, consequently, the
faclity has increased the pon's
annual container handling
capaaty by 550,000 containers.

She noted that KPA has also
modemised the Nairobi Inland
Containet Depot (ICD) and
expanded its annual capacity

from 180,000 containers 1o
450,000, a development tha
will ulumately position ICD
Nairobi as a preferred pocu of
shipment.

Plans are also underway 10
build a new modem and higgar
oil terminal 1o replace the
current Kipevu Oil Terminat
F' new faclity will handle
“Tour vessels at a ume and will
have underground pipcines
1o link with the Kenya Pipeiine
Company (KPC) storage i bs

“The SGR is going 10 be 3
game changer for the regcn
and for Kenya in particular
A port is only as good as i1+
offtake. In the future, once we
start to do containers, the SCR
will be able to evacuate a whi

Ken

Haj) Masemo, the Kenya Pt
" Authority (KPA) principal 0f
communications officer. nol
of a lot of talk of Ugandans

Dar es Salaam, there had adually
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vessel at a time. It is something
whose time has come,” Mturi-
Waini noted.

KPA has also taken over the
management of the inland
Kisumu with the Intention of
joining Mombasa-Nairobi-
Naivasha and finally Kisumu
by train. Cargo destined for
Uganda will then be shipped
on ferrys (o Jinja and Port Bell.

A repont by Trade Mark East
Afnca notes that the cost of
cargo shipment using Kenya's
SGR will drop from $0 20
(sh725) 1o $0 08 (sh290) per
tonne  This Is expected to feed
Into lower commodity prices.

Dar es Salaam clircling
around

m-.

poration

 cargo
e

at the port of Mombasa bt
and September.

“It Is all about value for maMey.
to be kept on your toes sc at you
. But Dar does ra:have
capacity to handle the recen Dar
handled 603,000 conta nerslast ye
they are our little brothers #€ lead,

impro

follow,” Masemo said.
Kenya Ports Authority,
Cnherlm Mturi-wairl,

/ais not shaken

attached relationship managers to
owners to improve service delivery.
relationship managers Inform the
owners when their cargo is going to
Its tonnage and number of trucks to

The SGR is
going to be a
game changer
for the region
and for Kenya
in particular.
A port is only
as good as its
offtake.

Since Uganda and Tanzania
signed a deal 1o have the East
Alrican Crude Onl Pipeline
(EACOP) to run from Hoima

1o Tanga, the two countries are
working closely on several other

projects

In August 2017, a deleganon
from the Tanzania Ports
Authority (TPA), Tanzania
Railway Authonity (TRA) and
the Marine Services company
(MSC) were In Uganda recently
1o seck trade opportunities with
Ugandan businessmen.

Their visit came at a ime
when Tanzania is aggressively
seeking 10 revive trade with
Uganda, which fell from 30%
about ten years ago, 10 3% The
delegation met with officials
from the Uganda Shippers'

Counail, Kampala City Traders’

lot of
We all know Dar es Salaam is talking
the hfrnslnktw they want to do,
we already have It,” she said.
believe that working looelher with
Railways and KPA, we shall see
In the evacuation of cargo, which

Kakoko said the Uganda-
bound cargo will be transponed
from the port of Dar es Salaam
by train at no charge to the

Mutukula, making the distance
shorter and cheaper compared
10 other routes.

improved

route by eliminaung muluple
weighbndges and roadblocks
and ts consohdating secunty to
make the route attractive

In March 2017, the Tanzanian
government dedicated two train
locomotives and more than
100 wagons to faaliate the
movement of goods between
Kampala and Dar es Salaan
as the two countrnies look at
restoning trade through the
central cormidor.

These will be pant of the fout
locomotives and two hundred
wagons needed 10 serve the
route to Tanzama. According
to Tanzanlan authonties, their
government has dedicated both
flat and covered wagons.

“Our plan is 1o pull a ship
Ioad of 22 wagons at a go from
Mwanza to Port Bell, with each
wagon weighing 40 tonnes.
This will create competition
with the Northern cormdor
and give options 10 our people.
which 15 good for the entire East
Africa community " sald the
Tanzania Railways Corpotation
(TRC) managing direcior.

' The should be Most
Importers have brokers that milk them dry through
Invoices.
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discuss means of returning
10 full operauon Hamissi, said refurbishment of will cost at
between Uganda and the MV Umoja ship ts complcte  Jeast $10m (about sh36b)
Tanzansa Kadogosa and his and will be ready W move on He saud some of the
inspeaed (aalines the lake within three months locomotives will passenger
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