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oneis talking about.
When the US dismantled the USAID in

donoxs could spend its entire finance
function producing up to 15 different fi-
nancial reports a year.

But when the money stopped, most
had less than three weeks of cash in re-
serve. The US had invested $3b in PEP-
FAR Uganda since the programme
launched in 2004, spending roughly
$300m annually at its peak to keep the
HIV response running.

That programme, over two decades,
had driven the country’s infection rate
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rected to public hospitals with neither

thestaﬂ'mrthedrugtommivemm
*“People with HIV are being told to in-

tegrate into government health cen-

tres,”said one peer counsellor,“which are

scrugglmg with so many other diseases

‘without funding™

Into this arrives a 300-page accounting
nnnmthemosl

Uganda’s non-profit organisations face a funding and credibility crisis at the same time. Butanew acmun%

and a path toward rebuilding donor trust. PHOTO/FILE

Why NGOs can no longer afford t
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But the International Non-Profit Ac- - P l: fteraid cuts, buta ing standard
counting Standard, published in Gene-
wvain October 2025,addresses posed to say ‘these accounts giveatrue  pl ld mean posed caps.NGOs respond the only way
thnnndu.hesecmnhlsfmgﬂunthe and fair view in accordance with..”had lawoverheadﬁgmcmﬂdmnawen they can by cutting spending on the
first place,whichi: nothing credible to follow'it,”says Ken-  run organisation, or one neglecting staff, things donors cannot see, such as sala-
ofacommon financial language. neth Makanga, a2 managing partner at  equipment, and reserves it needed to ns,rrsystms.mmmgbudsﬂs.orm t:rmosz.’rh_eﬂususmmum
‘That absence is a market failure,and . BDO East Africa. survive. nition. C
‘market failures, once properly named,  The Institute of Certified Public A Unable totrust what standard reports  pear from theoverheads. o
canbe fixed. countants of Uganda attempted its own i i Seunghmmlmben,theba.rlrpt ber29.
national in tried ing to see thy their  dropping,but: The mg books are i
i in2017. own terms. That is how 15 reporting for- hnl]n-edthamdvumnﬂvmv.hem— plus appears, theboa:dlsplused
For-profit companies have reported un- Both efforts w setaside i the very second defers it to January, when prg
der!hemtzmauonall’inannalnepon ture that work begins: a flat result. Both follo
ing Standards since the 1970s. ‘horizon. tion Review named th pathol- A 2022 Immdthat legitimate policies. Neither lied. But &
A balance sheet at Stanbic Uganda fol- In 2019, two international organisa- Dgylhe‘non-pmﬁtslamnonqdc, over 60 percent of hmdingmm 'yone comparing them is reading difie}
lows the same rules as one at Deutsche tions, a global profit  Donors, of im- failed to cover the full administrative ~ent scripts,
Bankin Prankfurt. advisory body, and the Chartered Insti- E o TR Thus, International Non-? Profit.
Governments have the Internation-  tute of Public Finance and Accountancy, Koylnugnu In fact, half th i ‘requires oI
al Public Sector Accounting Standards,  launched a project to build the first ac- 7 held unrestricted reserves, which are tions to examine the actual conditons
i P =Ven the L
el S S e e 7075 and cancered SOpertant o siouon - Beyepullppend at here ells dgantagfesmentbetoe deciogy
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hom;chn:;l}:xjial!)‘s”l:]:‘dmg;andma n:;ltou(:;s;xﬁy;‘n mum.anddxewlm- ramatic! Uo‘;nd‘ ot psdi S5 ooomy fex are. x e mthgwumm:wm,tnrlhemst
lent. They improvised, and that became 86 countries. Just 7,000 nny 2025. Half had assistance ¥ d is fund acwunm(.
when viewed at scale. The result, published in October 2025, % e cianer e e secon of restri
A receiving money from SRR
e CoTiomsOtLE typlca?!; produce be- S(andud,a standard !hz! ﬂnal]y mu * With the choas yet to settle, arrives a OBCD, fund: tied to sped
tween 10 and 15 separate financial re- fit finance as -page accounting document, not the st AIIeTican aid was halyed in a ﬁn&le Restricted s are
year, with
p:r:: year = 5 wndm.s own ruleS.mhu than an :‘:’f Accounting g;‘::g:vlg ‘ZL".,‘.fl?S:' 1’:%"..}'132‘." moeny t:fpmsum nm&"-;‘ga L dﬂt‘n m‘,bm.pmmﬁdﬁ;m
0 . e e opment banks, or an investor )
business development at BDO East Afri- tzn.u. frace e et on'n:mu place,which  trust them with money, who want ac- bodybudgledbr.onheﬂnm 5
a,hzsw;srgn ﬁmm""“ﬂ;“‘ At faliire financial language counts that make sense. better payiné
ports, with finance teams spending less 157506 e What changes, and why it matters
; S, % * 102019,
Dot eomating h e menoek e e condions oF . SAIEHEL LB A, The nematonal N Froft Account
ute of Publ
numbers into dialects where nobody  market failure. nql-uw-wm‘:trllm wmﬂ:ﬂhﬂ!on&eh
agrees to speak “The phrase that is. Donors had no reliable way to judge "‘,”""‘,,amw ing standard wri e
i the organisations they funded. A sur- = Jrerppecis, RS),a. of accounting rules that Donors who cannot verify what W
2 ————————— accountants are already familiar with stricted money bought push

When it’s too late to start

‘ers a way through for both scenarios. does not make someone ready for is built on sacrifice and reciprocity Par-
standard off y gh business.One lesson microfinance has  ents educate children with the hope
taught me is that money does not cre-  that children will later support
mdxsaplmtltuposumwhﬂlmd& But this arrangement is under
cipline was there before the money ar-  pressure. The same children expected|
e‘ t a OO S rived. Business requires discipline,re-  support i 9,
cords, market knowledge, and raising repaying loans and fac-
P patience.Customersdonotbuybecause  ing an economy that is not forgiving.
into mmeangworhdtur:uyunmxt- So parents abandoned. |
Non-Profit A:counune Standard closes uonal densuy. pm(e:smnzl accounting ers do not b Both may have a
that gap.If an showin ir and a regulator willing to mnnzyamnvmnmﬂu,\hdm point.The answer is not blame. It is
ised, auditable ly  listen,i g
3 i y We oweit
medonorsmdmonzlmsonforavmd- chaﬂuunhnba,thearuﬁedh:bha ~S e The danger is that retirement gives  retirement long before we receive our
ing them dissolves. That s the founda- f Uganda di of stand- Retir | people cash at the exact moment they ~ final cheque because there are options.
uonafadnﬂmtmnum i ards and says the institute have the least room to recover from  Workers canmake additi
entirely The third is the ive report, will lish an ad the JOSHUA MAZUNE mistakes. A younger person can fail, savings Informal sector earners can ex-
a non-financial account of what the or- second half of 2026. | learn and start again. A retired person plore regulated retirement schemes.
ganisation does and why it exists,re- ~ *The dividends will come not in the , Therei: may not have th = < i)
ired alongside the numbers. short term,”says Makanga. mummnummm energy yis
“The annual reports had incredible  Yet, the International Non-Profit Ac- | silence of rest Sometimes it is the si- edaaouﬂeednnmgmﬂandw and pension plans with proper advice.
stories. One organisation narrated how  counting Standard adaptation director, | lence of a phone that no longer rings  covered at A =y
they dug one borehole ina sub-county. SamanthaMusoke,saysthatmanyofthe |  with office demands, a salary that no to the long before the fare-
You could read how the grass was green-  people she spoke to over six years were | longer arrives at the end of the month, mAhmhmmdwuhm ‘well party. Banks and pension provid-
er,the women healthier, the men happy. pri isn't dard Iife t final payout erscan ing i and
But when you went to the financial re- ‘ tinue as before. For anumber of people,  This is why | worry when someone  start explaining risk in language ordi-
port,youcould hardly findtheborehole. | Tetirement is not necessarily a gentle  says that business is their nary
The numbers spoke a completely differ- | Key figures | landing It can be a sudden audit. plan. Entrepreneurship is difficult even 'ﬂ:epomlunonha.l must
ent language from the story”Makanga | |4 Retirement is predictable. That is why for people who have been practisingfor  become rich before retirement. The
explains. The narrative report forcesthat l | our failure to prepare for it is so costly  years. Running a shop, managing stock,  point is that everyone deserves a plan
language to become one. I l | | We plan weddings, introductions, fu-  supervising workers, handling cash  before anxiety takes over. Retirement
| nerals, school fees and Christmas trav-  flow and keeping customers are not ~ should be the season when years of
ng! | el. Yet the season that may last 20 or 30 smznmanasmeymskﬂhhn](m small, i isions begin to pro-
da is better placed than most to Uganda since the programme | | yearsafter formal isoften tect us. Financial education must not
adﬂp!eariyoflhesdsfonnz!mpom ’ WMW'M:W | | treatedlikeasurprise. l}w:ysprtsenlbulnm}yexplamed_ ‘wait for grey hair It should begin when
es submitted during the sixyear devel- | $900m anausllysthspeakiokesp | | Then the payout arrives Perhaps the Parents paid school fees,supported rel-  we first earn, first borrow, first marry,
opment, Uganda contributed the larg- e N | | NSSPlump sum lands in the account,  atives, land, contributed toburi-  first support relatives, and first dream
est single-country share from eastern | | and suddenly everyone has advice. alsand hy difficult sea-"  of building a home.
a;ﬂmhenmnpuwnofmem | 0 Buy land. stanpml:rghnaunun sons. But few discussed budgeting, debt, hanmmum\ubanmmm
gion’s input. the road pensions, or risk.
The Institute of Certified Public Ac- /A 2022 Humentum study found that | i pmmnneymmthgagzru}- Children saw money being used. They blnpmmuld.\swsnmsabomchucu
countants of Uganda helped shape the over 60 percent of funding tural Ponzi scheme offering unbelieva-  did not always see money beingunder-  and consequences.
standard. Kenya and Tanzania are de- """‘“‘""N':"‘d mmw':' A ble returns, copy the neighbour whose ~ stood. N T e
veloping their own, while Rwanda's | adminstrative costs i shop appears to be doing well In some homes, children are consid-  Thewriteristhe Maru Credit manag-
NGO sectoris smaller and more govern- ofommeri outoomes = The challenge is that money alone ered the retirement plan. That system  ingdirector
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