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French skills. A sea-
soned educator has de-
veloped an interactive
and user- friendly web-
site to teach the core
competencies of read-
Ing, writing, listening,
and speaking French.

BY DAPHINENAKABIRI

r Michael Kushemererwa is a

seasoned educator specialis-

ingin the PFrench language who

has extended his expertise in-
to the digital space. Through his online
instruction, he guides Jearners from ba-
sic proficiency to advanced mastery, pre-
paring them for the Dipldme dEtudes
en Langue Frangaise (DELF), which is an
Internationally recognised certification
administered by the French Ministry of
Education.

He holds a bachelor's degree in Edu-
ca.ljon from Kyambogo University, ob-
tained in 2000,and aqualificationin En-
vironmental Management from Maker-
ere University,completed in 2003, both

.1‘ which he pursued concurrently,

Upon completing his studies, Mr Kus-
hemererwa says he felt a strong calling
towards education. His teaching journey
began when he joined Naalya Second-
ary School, Namugongo Campus,in the
carly 2000s before moving to other insti-
tutions,

However, driven by a desire to grow
professionally, he pursued a series of in-
ternational trainings.In 2017, he trained
at Arundel International School in Zim-
bab\\'e,_ and a year later, he undertook
Cambridge training in Germany and al-
so travelled to Hong Kong for Interna-
tional Baccalaureate training. \

He recounts,“These experiences,com- |
bined with my experience in the DELF
Pprogramme enabled me to develop my
own distinctive methodology for teach-
mgy French”,

By 2018, while teaching at Nabisunsa
Girls'School, his mmerwgns progressi

demic disrupted this trajectory. As
schools closed and operations mm?to a
standstill, the administration informed
staff that salaries would be suspend-
ed due to theloss of income during the
lockdown.

“T'was faced with the reality of staying
home with my family, without any in-
come, because my teaching [job] had
ended.Itisthen thatIrealised thatThad |
tofind away forward”he says.

Innovation

Inresponse Mr Kushemererwa turned
to technology, developing an interac-
tive and user- friendly website through
which he could continue teaching. The
Platform was designed to engage sec-
ondary school learners, guiding them
thmugh the core competendies of read-
Ing, writing, listening, and speaking
French across the different levels of the
diploma.

He explains, ‘I wanted to add value to
the learners. Instead of teaching French
merely as a subject, I chose to align with
Alliance Frangaise because the pro-
gramme appealed to many Ugandans.”

He adds, Tt allows them to sit an inter-
national French examination and earn
arecognised certificate”

_ Although the transition was challeng-
ing, particularly with the cost of develop-
ing the platform at a time when he had
no steady income, Mr Kushemererwa
negotiated with developers to bring his
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| native low-cost waysto market hisidea.

He turned to digital platforms,suchas |
creating content on TikTok and leverag-
ing WhatsApp by sharing updates on
his status and directly reaching outto |

potential clients through personal net-
works.

Through his online videos, he high- |

lighted theimportance oflearning asec-

| ond language and broke down how it
' could be achieved, with a strong focus

on the four core competencies.

Mr Kushemererwa recal]§,‘whoever
| came across what I was doing appreci- |

ated it.1started receiving calls from par-
ents booking for their children to enroll
in the DELF programme.”

One of the key challenges many young

learners facein acquiring Frenchismas-
| tering reading and speaking. Kushemer-
erwa notes that pronunciation oﬂ_en i

proves difficult, with learners struggling

| toread words correctly,an issue that re-
| quires patience and experience to ad-

dress.
“If you cannot read it, then speaking it

with confidence also becomes difficult,” |
| heexplains.
Having recognised this gap, he delib-

erately tailored much of his teaching to
these two areas. With this, he adopts a
method that emphasises simplicity,slow

progression, and repetition, allowing
Jearners to gradually build confidence

and fluency. This approach has not on-
ly improved their reading and speaking
abilities but has also sparked greater in-
terestin learning the language.

He says,“Whoever passes through my

' class becomes areferral. They encourage

others tojoin teacher Michael's class™

Despite the ongoing Covid-19 restric-

ganise for his first group of learners to
travel under special permission to sit
the DELF examinations. This milestone
. not only validated his efforts but also

. earned him recognition from the Alli- :
© Their progress is evaluated, and detailed

ance Francaise.

Harmnessingtechnology
Through his website, Kushemererwa
conducts interactive learning sessions,

students throughout the process. Many

ideal, as learners are able to focus fully
on French without the pressure of other
academic assignments.
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Early learners. '
The aim [of enrolling pupils
P6 and P7 in French classes]
is to support early learners
who struggle with French,
enabling them to builda
strong foundation before
progressing to secondary
level, where they can even-
tually complete the diploma
programme,” Mr Michael
Kushemererwa, a seasoned
educator specialising in the
French language.

tions, Mr Kushemererwa was able toor-

remaining actively engaged with his

of these sessions are scheduled during
school holidays, a period he considers

each lasting approximately one and a
half hours. Lessons are del online
via Zoom, where learners access shared
links and participate in guided instruc-
tion.

At the end of each holiday session, stu-
dents meet physically for assessment.

reports are compiled and shared with

| parents, providing insight into their de-

velopment and areas for improvement.

While Kushemererwa has secured dis-
counted rates to run the classes, this has
made the programme more affordable
for learners, supported by the vast con-
tent available on his website and the
time heinvests in delivery.

To make the work effective, he also

g - works with a team of about seven peo-
runs in structured cy- i
cles, with classes held five days a week,

plewhohandle different roles, including
attendance management, distribution
of learning links,and organisation of au-

. dioduringsessions.
Impact

The digital platform has significant-

- lytransformed the livelihoods of learn-

ers, with some securing opportunities
to study abroad through scholarships,
while others have successfully entered
thejobmarket in Uganda.

The platform has also grown in visibil-
ity ranking on Google due to increased
traffic from students accessing the
French learning made easysite.

Mr Kushemererwa takes pride in sever-
al milestones, including receiving a cer-
tificate of recognition for his contribu-
tion to Alliance Frangaise and to French
language education in Uganda. He was
also honoured in 2024 with an award for
his efforts in promoting French among
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d educator of French language (2nd right) was awarded a certificate of recognition for promoting the language in Uganda

young people.

Additionally, in 2023, during the
launch of the Njogera Frangaise project
in Uganda, he emerged as the top teach-
er in the competition. This achievernent
earned him an opportunit to travel to
France,supported by the French Embas-
sywhere he receved traming in ICT inte-
gration for classroom teaching, further
strengthening his ability to use digital
tools in French language instruction.
Lookingahead

Ina bid to make the programme more
inclusive, Mr Kushemererwa plans to be-
gin enrolling pupils at the primary level,
specifically Primary Six and Seven, this
holiday

He notes,“The aim is to support early
learners who struggle with French, ena-
bling them to build a strong foundation
before progressing to secondary level,
where they can eventually complete the

" diploma programme.”

Through these efforts, he envisions
Ugandan learners becoming confident
French speakers and attaining the DELF
qualification, alifelong certification that
positions them competitively for admis-
sion into international universities, as
well as employment opportumities with-
inorganisations such as the UN

He emphasises that while language
learning requires interest; it equally de-
mands self-belief and resilience.

In today’s highly competitive job mar-
ket, he encourages learners not to be
short-sighted but to remain open-mind-
ed and understand that proficiency in
an international language, beyond Eng-
lish, can significantly enhance their
global opportunities.
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