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KHC victims of their 
own success, ambitions 
Creating a culture. For three straight years now, 
KHC has met the humongous logistical challenges of 
participating at such a tournament with flying co- 
lours. The African Hockey Federation (AfHF) does 
not make things any easier with late communication 
about dates and venues. 

BY MAKHTUM MUZIRANSA 

+AFRICA CUP FOR CLUB 
CHAMPIONS 

Men's 36th Edition 
School of Excellence 3-2 KHC. 
Kampala 14 USIUKenya 
Kampala 1-2 Sharkia (Egypt)_ 
Kampala 27 Portfouad (Egypt) 

omething mustkillaman! And the 
leadership of Kampala Hockey Club 
(KHC) has chosen competing at the 
continental stageas their poison. 

“ Itiseasy tossee why.The Africa Cup for 
Glub Champions (ACCC)i the premier 
clubcompeition on the continent 
Also.aclubwillhave somany players on 

thenational team. o, chance to expose 
plagers jn their clubs (0 0p class compe- 

“itionis 1 breiner. 
But with territory (going to ACCC) 

comes responsibiliy (top performance). 
‘And the KHC leadership cannot be eft to 
think ahead on its own. The players,tech- 
nical staff, and supporters must be sold 
on "Project ACCC 
For three straight years now, KHC has 
‘metthe humongous logistical challeng- 

S of participating at such a tournament 
Vi Bying colours. 

‘The African Hockey Federation (AHF) 

does notmake things any easier with late 
communication about dates and venues. 
But with sport in general struggling to 
find hosts forevents across the world, due 
tologistical burdens,itis understandable. 
KHC men braved the 2023 journey to 

and fro Malawi by bus. In 2025, their 
‘women's side Swans flew to Egypt albe- 
it late enough to miss two games after 
National Council of Sports (NCS) bailed 
them out with air tickets. 
‘This yearthemen managed to convince 
NCS in time to secure air tickets and ar- 
rived two days ahead of the 36th edition 
of the tournament played at st. John's 
College Astroturf in Harare, Zimbabwe. 

Right step 
‘The club sees that as gradual im- 
provement in the right direction 
even though they later ended up not 
winning any of their group games - 
as they fell 3:2 to Namibia's School 
of Excellence (SOEHC), 4-1 to United 
States International University (USIU) 
Kenya, and 2-1 and 7-2 to Egyptian 
sides Sharkia (28 time champions) 
and Portfouad (eventual champions) 
respectively. "The scorelines didn't go 
our way, but the journey told a deeper 
story," a club statement shared by me- 
dia officer John Phillip Mugabi read. 
“We leave the tournament without 

awin, but not without hope - carrying 
lessons, character, and confidence back 

NOT ENOUGM PRER 

Goingby Gladwell's theory, a 
playorinaclub fike KHC which 
trains thrice a weok for two 
hours per session, would noed 
1,667 sessions to achieve this 
mastery. Those sessions can 
ideally be acquiredin 238 
woeks -aperiod of 4.5 years 
ifonofully dedicates themsel- 
ves tothe cause. Easier said 
than done. 

Noalubonthe continental 
stago will bo waiting for KHC 
tomake theseimprovoments 
intho fundamentals of the 
gamo butalot can be dono 
through doliberate and dedi- 
cated training sessions. 
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home.” Ahiead of the journey, NCS 
sistant general secretary (technical) 
Milton Chebet had encouraged KHC 
to “die a little as good performanc- 
es would further justify more funding 
for the club and sport. Questions will 
ightly be asked about the performanc- 
eshoth in Egypt, where the ladies also 
lost both of their matches on the field 
of play,and Zimbabwe. KHC's spirited 
performances were not enough o se- 
cure wins but they were able to show 
the gaps that need flling. 

Inspiration 
KHC were not devoid of inspiration 

‘They won bronze in Malawi and want- 
ed t0 go a step further this ti 
this tournament attracts sides that are 
already inspired. There must be a big- 
ger ‘pain’ for you tossit at the table of 
men and KHC must search deeper 
than exposureand pride. 
Granted Ugandan hockey was a 

closed house for decades and only 
started havinga positivelook outwards 
again in 2021 with national team trips. 
KHC are trying to change that for their 
players but there must bea burning de- 
Sireto compete with other top clubs in 
Africa. 
Portfouad had deposed Sharkia as 
champions of Egypt earlier in 2025 and 
‘wanted to do the same at continental 
level. In fact they proved their ambi- 
tion by acquiring some of the top guns 
that previously represented Sharkia 
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like eventual tournament MYP (most 
valuable player) Mahmoud Mamdouh 
Women's champions Lakers, from 

Kenya.were driven in part by reveng 
and an opportunity to show they be 
Tongat the top.They were good 
to play the final in 2023 in 
against Ghana Revenue Authority 
(GRA) but were disqualified on the f 
nal day after Blazers, another Kenyan 
club,reported them for sing ineligible. 
players. The Lakers proved their worth 
by beating GRA in penalies last weel. 
end. 

Tochnical abilities 
KHC were no pushovers despite 

results. Against SOEHC, they came 
back twrice from behind to level th 
score. Against USIU, KHC were the 
better team in the second half anci 
limited Sharkia's goals to just 13 
penalty strokes in the first 10 min 
utes of the game. They were just 3- 
down against Portfouad at halftir, 
KHC showed tactical versatility bu 

they needed more consistency in 1z 
actions. The eventual collapse to P 
fouad was down to mental fatigue as 
the effects of facing the best two tear, 
within 24 hours took its toll on t 
But you cannot help but think 
KHC also missed physical tests 
Zimbabwe's Hippo, which lost just 
to Sharkia in the semis, and GRA 
who lost just 2-1 to Portfouad in 1 
semis. 
A closer look at most of the goals co 

ceded by KHC shows betrayals in tec 
nical abilities. A failed pass hiere.a oo 
trap there, ball watching,a 12t tac4] 
leadingtoa penalty co 
‘The same frailties and inconsistency 

only scored one - a deflection by 5 
‘Bayuule off Richard Ssem s 
push in the match against SOEHC - in 
the entire tournament. 
‘Before that, Aaron Muten( 

lower bottom right corner. 
Samuel Wakhisi scored from a r. 

hit against USIU for the consolat 
and showed hetill has ice in 
‘when he scored against Portiouad 

‘make it 1-3 way before Stewart Kz 
‘ma's cheeky penalty stroke to m: 
27. 
Tan Baguma, 19, had a strong bact 

hand finish against : 
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