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Lunch Wlth the DM 

Esther Nampala tells 
Trevor Lutalo how 
sheis finding her feet in 
what is by any measure 
abastion for men-the 
real estate sectorin 
Uganda. 

er lunch with Esther Nampala 
at Molecule Lounge and Restau: 
Tant,itis a normal Monday with 
excess sunshine fltering through 

theleafy surroundingsofolola Theres 
taurant i calm, measured, and almost 
unhurried. Nampala arrives a few min- 
utes before our agreed lunch time, un- 

flustered and compased. She s dressed 
ina rimson jacket layered over a white 
ress top, formal suit trousers, and 
heeled shoes Her Jook i deliberate but 
notloud, confident and as- 
<1red Her neat natural hair completes 

*picture. 
she setlesinto her seat, it becomes 
eiately clear that Narmpalais o 
bie in leadership. There i an ease 

 presence subdlyfilethe space. This 
‘omeone built for management and 

atrol.not through force.but through 
srtyand calm authority 
Nampalaisthe Chief Operating Officer 

. (€00)and cofounder of Skyward Real- 
ty Limited,a real esate firm operating 
in Uganda’ increasingly complex and 
‘competit 2 property market. By trin- 
13 sheis asatistiian, By practice pas- 
<ion, and persistence.sheis now one of 

around housing.: it lurban 
livingin Kampala and its surrounding 
areas 
Fromnumberstoneighbourhoods. 
“Thave always loved real estate; she 

says witha sotsmile “Even asachild,1 
‘watched my dad doit I wasintrigued I 
could see that it was  pathto financial 
independence” 
‘That early fascination never left her. 

friend, she co-founded Skyward Realty 
Limited. 
“Westarted with slmost nothing finan- 
cially”she recalls “But we had a shared 
vision andadeeplovefor the industry” 
‘Those early days were far from glam- 
‘orous.Nampala wore many hats, agent, 

“That hands-on experience shaped 
m esaysBecoming COOwasanat: 
. rogression. | understood opera- 
tions ecauselhad ivedthem” 
Today it fandation infors b 
shelads Decisions are data-driven, sys- 
tems focused, and people-centred per- 
‘hapsaquietnod toher tatiticalroots. 
Navigatingabastion formen 
Real estate in Uganda, like many sec- 

tors haslongbeen dominated by men. 
Mo 
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‘Vertical llvmg is no longer a 
choice, but the new normalP 

Esther Nampala, the Chief Operating Officer (COO) and Co-founder of Sky- 
ward Realty Limited. ILLUSTRATION/CHRIS OGON 

environments for others” 
At Skyward Realty, this has translat- 

ed into deliberate mentorship and in- 
clusion. The company actively supports 
‘women entering and growing within 
therealestatespace. 
“Iam happy to see more women | 
ing into different sectors of real estate: 
‘under our wing she says “That is how 
we create jobs,independence, and long- 
termimpact” 
She believes progress is being made, 

but cautiously “The doors are opening, 
especially in brokerage and property 
‘management. But in large-scale devel- 
opment, construction, financing,and 

theyarestillonly ajar” 
Accessto capital and entrenched net- 

works remain maior hurdles.Still she 

‘mal She explains that the shift i being 
driven by hard economic realites. Ugan- 
da faces a housing defici of approxi- 
‘mately2 4million units,while urbanisa- 
tion is growing at about 5.4 percent an- 

nually Land, especially in and around 
Xarpal s becomescare and expene 

*FortheaverageUpandan, who'smost 
Iyamiddle-to low-income eamer,buy- 
lng land and building a standalone 
‘home is increasingly out of reach,”she 

G odariniums and partments ofer 
a practical alternative. Beyond afforda- 
bilitythey allow peopleto access shared 
amenities such as security, gyms, and 
recretional spacs,eatures that many 
eonldnnt - 

Once affordability is addressed,retum 
oninvestment becomes the next major 
consideration, particularly for buyers 
viewing property as a wealthbuilding 
tool Lifestyle considerations such s 
thetics and premium amenities come 
Jater and mainly for higher income sz 
ments. 
“The market is built on affordabi 

she summarises.“Investment potential 
follows Lifestyleis the premium layer” 

“This understanding she says, i crucial 
for developers who want to build hous- 
ingthat actually sells 
Across the Greater Kampala Metropol- 
itan Area, organised estates both gated 
‘communities and managed apartment 
complexes are becoming more com- 
monplace. Nampala believes they rep- 

- resent the future of housingin Uganda. 
“They address many urban challeng- 

esat onceshesays“Securityinfrastruc- 
ture,communityandshared amenities™ 
However,she cautions that success de- 

pends on execution. Developers must 

get three things right: affordability fi- 
‘nancing and long term management. 

Breaking 
barriers. 
“Iam happy to see 
more women growing 
into different sectors 
of real estate under 
our wing Thatis how 
we create jobs, inde- 

pen- dence, andlong-term 
impact. The doors are opening, es- 

. peciallyin brokerage and property 
management. But in large-scale 

 development, construction, finan- 
g, and boardrooms, they are 

still only ajar,” - Esther Nampal, 
the Chief Operating Officer (CO0) 
and Co-founder of Skyward Realty 

d 

“Building quality;affordable wnits for 
the average Ugandan is key” she says. 

© “Butwealsoneed innovative credit solu- 
tions. Traditional mortgages are out of 
reachformany people” 
She points to models such as rent-to- 

‘own as potential game-changers. Equal- 
ly important is professional proper- 
ty management to maintain standards 
and protect value overtime. 
“If peoplelosetrustin these estates, the 

maddlflfls. "sheadds. 

pirations and income realities. Nampa- 
Iabelieves the gap can be bridged with 
creativity 
“Developers need to minimise costs 

‘without compromising core quality”she 
says. 
She suggests joint ventures with land- 

continue to plague baryers Her adsi, 
ally Arsttime baryer, 

simplebut i use profession; 
7 <Kipping exy, 

guidance often leads to much bigy | 

ligence is non nMan: o 
includes verifying onership 5 
LandRegistrychecking o )y 
es,and physicaltyvisting sites iy 
leaders. 
“An investment in prof 

anceisan investmentin 
shesaps. 

ional 
ace o 

Investingwith imitad capital 
For those with limited cap 

lastresses the importance of clary 
“Start with your goal, 
ou want long-term grovth, ste, 
come,orcapital stability?” 
Land banking, she says, s oft 

‘mostaccessible entry point for <7, 
vestors,offering long-term apy 
even thoughit does ot provide 
diate income. Rental apartre 
other hand, suit those see 
cashflon: 
“There is no one-size-fits-all 5 

she says. “The asset must matc 
timelineand objective" 
Infrastructureas the valus it 
Infrastructure developm 

views hesingeiggst 

tivity attract businesses and 
igpreviously et 

as.She points to places such a5 
‘Mavle,Kiti, and Matugga as i 
sitioningfor growth. 
“These are areas to watch,” 

“Not because of speculation, b 
causeofaccess” 
Sustainability: fromupaury tolog;, 
Sustainabilityand green buldinz 

seen as luxuries, are slowly | 

that are promoting climate smar -7 
fordable housing, demonstrating oy 
sustainability can be mainstrear. 
“Itisstill early days; she admits-Cry 
smallfraction of developers e er- 
ingit fullyBut the hift has started 
Legacyshehopestoleave 
“Deepinto our meeting,the cores: 

tion turns reflective. What legacy does 
Nampalahopetoleavebehind: 
T want tn sa 

CamScanner


