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Opinions 

From Moshi to Namuwongo and 
back, what should the Monitor do? 

inned on anoticeboard behind my old 
desk when Ibecame editor of the Dazly 
Monitorwas a column by Charles On- 
yango-Obbo (COO), the founding edi- 
tor,about the role of the newspaper. 
Alothad happened between 2002, 

‘when COOleft the newspaper for anew life 
in Nairobi,Kenya,and October 2007,when he 
‘wrote the column. Theviolence een in the 
2001 election had increased exponentially in 
2006, where the main Opposition candidate, 
DrKizza Besigye, had mostlycampaigned out 
of prison, battling rape and treason charges. 
Armed commandos had raided and be- 

sieged the High Court in Kampala, and pres- 
idential termlimits,seen as asafety valve for 
‘Uganda'snew constitutional orderhad been 

in2002 andits sister radio, KfM;in 2005.A1- 
though Nation Media Group had been giv- 
enalicencetostart NTVthelaunch of the tel- 
evision station had been delayed by several 
‘months-and at great cost to the company - as 
‘punishment for the Monitor's sins. 
‘Unsurprisingly Onyango-Obbo's advice was 

‘that the Monitor's primary responsibility was 
tosimply survive and try to outlast President 
Museveni's government It was an argument 
informed by past events and future possibil- 

t, 
ade andforce some political change,atleast 
withinthe ruling NRM p 

'was merely atemporary occupant of arole 
‘that others had played before and would play 
after me,and that Thad a responsibility to 
keepthelights onsothat the Monitor would 
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As I leave the newsroom, 
itis my view that the 
Monitor’s core role must 
shift from waiting on 
biology to trying to posi- 
tively influence society... 

beablzmmakezmnnib\monwhmmem 
vironment was more amenable o progres- 
sive political reform. My primary job,asIsaw 
it,was to avoid a shutdown of the Monitor or 
anyofits outlets. 

Yet that s exactly what happened barely a 
fortnight after T1eft the paper for my own so- 
journin Nairobi,over a story about the over- 
seeroftheintelligence services alleginga plot 

‘to eliminate officials opposed to the 'Muhoo- 
ZiProject’. 
‘That the dlosuredid not happen onmy 

watch did not matter in the grand scheme of 
‘things; the political space was and would con- 
tinue tobe hotly contested,as seen in the vi- 
olence of the 2021 elections,as well as that 
around the removal of the age-limit safety 
valve. 
‘AsIleave the newsroom, it is my view that 

the Monitor's core role must shift from wait- 

ingon biology totryingto positively influence 
society and theinevitable looming change.lt 
can~andshould - dothat by imaginingand 
‘platforming debate on the many scenarios 

i 

O 

bywhichthe country can derisk the political 
transition. This was the opportunity that the 
Moshi Conference presented in 1979; we con- 
tinueto pay the penalty for failing toseizeit. 
Mainstream medianolonger commands 
amonopoly on the public discourse but the 
festeringswamp thatis social media cannot 
‘bethearenain which anewelite grand bar- 
gain and social contract will be negotiated o 
agreed. 
Difficult choices will have to bemade.The 

anger and extremism of the aggrieved will 
have to be tempered,as will the impunity and 
entitlement of the privileged. Those on thein- 
side will have to be nudged tosee that oppor- 
tunisticalliances, be they with political figure- 
‘heads or ghetto superstars,are temporal and 
‘will not fix systernic issues like poor service de- 
livery and the collapse of the rule of law. 
‘Those on the outside will also have toaccept 
that they cannot wish away existing power 
structures or all the people inside! l.he‘ma.nd 
will have toidentify incremental reforms and 
imperfectattempts,aslongas they areinthe 
right direction. 
‘The Monitor'sole,therefore,is to find and 
recreate the missing middle in our politics, 
bring back evidence-based argument into pol- 
icymaking,and allow calmer and cleverer 
voices with a diversity of views to emerge. 
Overthelast decade or so, political decay has 
degenerated publiclifeintoa clockwatching 
raceto the bottom.The Monitor canreinvent 
itself by creating and curating new conversa- 
tions about possibilities for the future,and the 
Uganda we want.It needs tostopmerely try- 

ingto survive and find new ways to thrive. 
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climate finance flows over $600 billion annu- 
**weienalling arapidly expanding 
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