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&andans have a habit of treating distant ge. 
opolitial crises with acertain calm detach- ment. When missils fly over the Middle East, the instinctive reaction hereis usually. “That 1Stheir problemUnfortunate- ¢inan interconnected global conomy wars rarely respect ge Ographical distance, 

/Banda,being landlocked and heavily dependent on imported fuelis partculariy vulnerabe. Petrol prices here already rank among the highest on the con- tinent. When global oil markets Sneeze, Uganda tends tocatcha very expensive cold. Bultenergy prices areonly oneof the fransmission chan- el through which this con- flict could affect Uganda, An- Other critical vulnerability ies 
remittances from Ugandans qkmgin the Gulfregion. 
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tighten,inflation could erode eamnings,and logistial disrup- tions could complicate trans. 
fers.Evenamodest 30 percent declineinremittances would withdraw more than $500 mk lion from Uganda’ economy For macroeconomists,thatis alarge balance-of payments shock. For ordinary families it simply means the person who normally sends school fees this termmight call home witha veryuncomfortable explana- | tionTraderoutes epresentan. other fragilelink Ugandas ex- porteconomy reles heavily on | globalshippingnetworks. 
Coffee the country' lagship export depends on maritime Toutes o reach European mar- 
Kets Butwar has  habit of mak- 
ing shipping companies nerv- 
ous. 
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For Uganda,this means longer delivery times and higher 

freight costs.And because Ugan- 
dais landlocked,every add- 
tional dollar spent on maritime 
transport multiplies by the time 
goods reach Kampala. 
S0 what should Uganda do 

while global powers play stra- 
tegic chess? First,the country 
must accelerate domestic oil 
production. The Tilenga and 
Kingfisher projects are expected 
todeliver Uganda's firstoil with- 
inthe coming years. 
Every delay prolongs the coun- 
try'sexposureto global price 
shocks. Domestic production 
will not magically shield Ugan- 
dafrom nternational mar- 
ets,but it will providea crucial 
‘buffer. " 
Second, regional cooperation 

‘must become more than diplo- 
‘matic speeches. Countries such 
asKenya, Tanzania,and Rwan- 
daface similar vulnerabilities. 
Joint mechanisms for fuel stor- 

logistics coordination, and 
ot i 
sgnificantlyreduce region- 
alrisk. 
‘Third Uganda needs o diver- 

sifyits export markets. Current- 
Iyalarge share of Ugandan ex- 
‘ports particulariy gold and ag- 
reultural commodities flows to 

sure. 
‘Finally Uganda's diplomat- 

icmissionsin the Gulfmust be 
adequately resourced to moni- 
torand protect Ugandan work- ersabroad.In times of geopoliti- 
clhmsimlmmmwofim of- tenbecome the most vulner- 
able participants in the global economy 
How will the current conflict end? Most likely not with a dra- matic victory forany side. A Fagilestalemateis the more 
probable outcome. Neither Iran ror the United States appears 

atershocks will Lnger Thatis the paradox of glo- balisation. Wars between great 
Strategybut their consequences travel s, 
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