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Missiles, markets, and

Matooke: Why

the Middle

Last war matfers to Uganda

gandans have a hahit
of treating distant ge.
opolitical crises with
acertain calm detach-

ment. When missiles over

the Midde East, the instinctive
reacti

reaction here is usually:“That
Itheir problem "Unfortunate-
M an interconnected global
€Conomy, wars rarely respect ge-
OEraphical distance.

ganda, being landlocked and
heavily dependent on imported
fuel i particularly vulnerable.
Petrol prices herealready ranic
Among the highest on the con-
tinent. When global oil markets
sheeze, Uganda tends to catch a
Very expensive cold.

But energy prices are only
oneof the transmission chan-
nels through which this con-
flict could affect Uganda. An-
other eritical vulnerability lies
in remittances from Ugandans

ing in the Gulf region.
 Labour markets may

By the time di-
plomats declare
a ceasefire, ordi

nary Ugandans

may already
have paid the
bill, quietly, one
fuel pump re-
ceipt at a time.

tighten, inflation could erode
earnings,and logistical disrup-
tions could complicate trans-
fers.Even amodest 30 percent
decline in remittances would
withdraw more than $500 mil-
lion from Uganda's economy.

For macroeconomists, that is
alarge balance-of-payments
shock.lbrmtﬁm:yfa:m]ies,it
simply means the person who
normally sends school fees this
term might call home witha -
very uncomfortable explana-
tion. Trade routes represent an.
other fragile link. Uganda’s ex-
porteconomy relies heavily on
global shipping networks,

Coffee the country’s flagship
earpoﬂ,depmdsmrpaﬁﬁrne
Toutes to reach European mar-
kets. But war has a habit of mak-
ingshipping companies nery-
ous.

lreadyseveral major ship

ng imes have introduced war-
Bl aurcharges on cargo des-

3 ing near corn-
g_;.;dﬁarnrl?ﬁ%";ddiﬁom

costs can exceed $3,000 per con-

tziner. Some vessels are also be-

around thesouth-
ingrerouted arot 2
em tpof Afiica nstead of pass
ing through volatile waters.

For Uganda, this means longer

delivery times and higher

freight costs. And because Ugan-

dais landlocked, every addi-

ional dollar spent on maritime
trnsportmultplies by the ime
goods reach Kampala.

30 what should Uganda do
while global powers play stra-
tegic chess? First,the cmmtl'Y
must accelerate domestic oil
production. The Tilenga and
Kingfisher projects are expected
to deliver Uganda’s first oil with-
in the coming years.

Every delay prolongs the coun-
try's exposure to global price
shocks. Domestic production
will not magically shield Ugan-
dafrominternational mar-
kets, but it will provide a crucial

buffer.

il i
m;:?eo more than diplo-
matic speeches.Countries such
as Kenya, Tanzania,and Rwan-
daface similar vulnerabilities.
Joint mechanisms for fuel stor-
age, logistics coordination, and
supply chain resilience could
significantly reduce region-
alrisk.

Third,Uganda needs to diver-
sify its export markets, Current-
Iyalarge share of Ugandan ex
ports particularty gold and ag-
ricultural commodities flows to
the United Arab Emirates. Con-
centrating too heavily on one
market creates strategic expo-
sure.

Finally Uganda's diplomat-
ic missions in the Gulf must be
adequately resourced to moni-
torand protect Ugandan work-
ers abroad. In times of geopoliti-
cal tension, migrant workers of:
ten become the most vulner-
able participants in the global
economy

How will the current conflici
end? Most likely not with 3 dra-
matic victory for any side. A
fragile stalemate is the more
probable outcome. Neither ran
ror the United States appears
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