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UEGCL to
rehabilitate
Nalubaale-Kiira
complex

KAMPALA. The Uganda Electricity
Generation Company Limited (URG-
(1) has revealed in its strategic plan
2025-30 that it will undertake reha-
hilitation of Nalubaale-Kiira Complex
(380MW), Namanve thermal Plant
(50MW) and Maziba SHPP (1MW) at a
cost of Shs679.1 billion.

Uganda's primary electricity genera:
tion company added that it intends to
develop and implement a strategic as-
set management plan for all current
and future power-generating facilities

Data from UEGCL shows that it will
sign and implement the power gen-
eration investment strategy by de-
veloping and implementing a five-
year power generation investment
expenditure e for existing
power plants (Shs711.5 billion) and
future power generation expansion
(Shs546.8 billion).

“Integration of Public Private Part
nerships in the development, financ-
ing, construction and rehabilitation
of power generating facilities and pur-
sue UEGCL's listing on the Stock Ex-
change to raise capital for new invest-
ments and improve liquidity” the re-

part shows. ;

The report adds that UEGCL will
adopt pre-project planning tech-
nigues to improve project planning,
particularly project cost and time
uverruns, hence a favourable balance

sheet
The parastatal mmpanyisa]sode;jg» -
ous of developing a sustainable debt
ﬁnancingstrategyby ingne-
jations with the shareholders for
conversion of existing debt to e_qul:ty
and injection of additional equity 1n-
o the Comparty. z
UEGCL also intends (o implement
cost reflective tariffs by undertaking
negotiations with the shqrehalders
and key stakeholders for incorpora-
tion of a Return on Invest-
ment (ROD on both company curient
and future asset base as well as UEG-
CLs ability to earn @ Return on Equi-
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