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HIGH COST OF ROADS IN

In the Tirst part of this series,
the Informal nature of the Iocal
construction sector was largely
blamed es o blg contributer to
the escalating Infrastructural
costs. In today's part, we look

ot the Impact of the cost of raw
materials on the overall unit cost
of projects, More stakeholders
continue to share thelr views

n Upanda, there an peculia

things that alfect the final

unit cost of ooy infrastruactural

projects, making them

appear more expensive than

In countries like Kenva and
Fehiopia Key among them s the
vost of the raw materials nsed in
these projeas,” savs a key fiyure on
the Standand Gauge Railway (SGR!
project that prefers anonymine

More so, the commission
of Inguiry into allepanons of
mismanagement, abuse of office
and comupt practices in the Uganda
National Roads Authonty (UNRA)
also, as part of ity methodology,
carried out a study on the unit oost
of road construction with spedal
focus on bill of quantities items that
consume the biggest portion of the
budgets.

Chaired by Justice Cathenne
Bamugemereire, the commission
established that the unit cost of
Asphalt Concrete (AC) in Uganda
is 199% higher than the unit cost in
Rwanda and 52% higher than the
corresponding costin Lthiopia. The
cost of base course of crushed stone
or natural gravel in Uganda is 6%
higher than the cost in Rwanda and
1309 higher than the corresponding
cost in Ethiopia.

“The cost of sub-base in Ugandaas
221% higher than the corresponding
cost in Rwanda, while for sub-grade
layers out of selected matenal; the
cost in Uganda is 69% higher than
the cost in Rwanda and 125% higher
than the corresponding cost in
Ethiopia,” the commission’s report
read.

Rock excavation in Uganda is
more costly by 19% than in Rwanda.
Compacted fill material in Uganda is
172% more costly than in Rwanda,
68% higher than in Ethiopia and
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