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ent land valuers being briefed about how to approach communities in Mukono District when collecting data on the actual land prices at the Mukono Chief Administrator’s office recenﬂy
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f you want to be in investment
banking, you are better off find-
ing the next plane to New York.
If you are high on Pan-African-
ism, then you should be somewhere
in Accra. If you are thinking fashion,
why not run as fast as you can to Mi-
lan, to Paris, or to London. If you are
thinking electronics, then perhaps
you should be in Shenzhen, China.

trying to illustrate; the point is that
scenes transcend genius.

cal and nuanced in observing the
constraints to business in Ugan-

same problem.

Picture the scene in Hyderabad
where thousands of young people
are competing and collaborating
in the engineering, design and tech-
nology space. That is a scene. And
if we define innovation as growth

- of knowledge, that is a space-time

point where knowledge is being
multiplied at a rate faster than what
‘would ordinarily happen in individ-
ual orisolated cases.
Genius needs a forest. And that
- forest is the scene. It is not by mis-
 take that Steve Jobs emerged in the
"/ Silicon Valley scene, not-any other:
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There is no end to the point I am

Iam increasingly gettingmorelo-

da, and in Africa. The commonest '
constraint is that there is just not -
enough scenes.I describe a scene as, -
this point in time and space where
several people are hitting at the

scenes In Kampala?

 ating more scenes, Of course this is
not to take away from Uganda. There

are scenes that exist. You could think
of Kisekka market and what was the
motor vehicle repair and mainte-
nance spares. Think of Kisenyi and
Katwe scenes for Uganda’s nascent
fabrications, Kiyembe for Uganda’s
electronics, Nasser Road for Ugan-
da’s printing scenes, Nakasero for the
hardware scenes.

My argument is that when we
noticed such scenes, we needed to
have protected them and accelerat-
ed them. The role of Government is
in the acceleration of such scenes.Be-
cause sooner than later, you would
have had a better Kiira Motor Vehicle

project ifit had been built in collabo-

ration with the Kisekka market scene.

Scenes are important because
- they achieve something crucial, the
' network effects and the eco-system
capabilities. In Kisekka market,you

would find those in tyre sections,

those in the glass section, those in

engine overhauls, there was never

a limit. The Kisenyi scene produced
today’s top manufacturers such as
Mandela and Biyinzika. The Owino/ -
Kafumbe-Mukasa scene produced

the Movits of today.

_ Scenes create rhizome effects; this
is what is important in the growth of
industries. And out of scenes, what
was just good gets multiplied in-
to great. You could think about your

- own life;most of your growth hap-
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TRANSFORM
We must get
serious at buil-
ding, creating
and sustaining
scenesifweare
looking at crea-
tingimpact.
And for those
looking to 1
transform their
capabilities,
find the scene
for that which
youare trying
to solve. Find
people that are
workingin the

ascene. Think of the university scene,
think of the importance of fellow-
ships. Scenes produce marriages of
minds. Top talent all meeting con-
tinuously in the same place produces
magic. Scenes shift the needle. Stories
have been told of the Bell Labs and
the Nobel prizes that were produced
out of Bell Labs.

Work that really matters mqumes
a good scene. And we must get seri-
ous at building, creating and sustain-
ing scenes if we are looking at creat-
ing impact. And for those looking to
transform their capabilities, find the
scene for that which you are trying to
solve. Find people that are working in
the same direction and spend more
time together. Think of it as each of
you having a piece to the puzzle,and
by meeting, you are able to solve this
puzzle faster.

Postscript:
I believe in the minimum-viable

 -solution. The starting point for cre-
. ating scenes is having the ability to
- identify emerging scenes.Itis alsoim- -

portant to have the ability to build

. and sustain micro scenes.As an exam-
- ple,]am involved in building the In-
' novation and Strategy scene in Ugan-
da. To da this,I must find more peo-
| ple who are serious about innovation
' and strategy. I must actively create
. . content or the foundational philoso-
W o o phyfor thisscene,think of all the arti-
| dleson thiswebkite. Think of Satoshi's' « 12 -mmmmomm
Mwwwwx vpaper that birthedbitcoin=apeer-fo-¢ 1 & @ w1

peer electronic cash system.I must be
actively weeding out the pretenders
on the scene.Many love the outcomes
of a scene but not the process of creat-
ing a scene.I must be actively avoid-
ing distractions from other scenes.

Scenes are always emerging, and
one could always think of jump-
ing from one scene to the next.1 am
clear, it is the Innovation and Strate-
gy scene,I must be building, I must be
finding other scene makers, those hit-
ting at the same rock but from a dif-
ferent direction.

Think of it as many people try-
ing to climb the same mountain but
from different directions. These peo-
ple must also somehow find a way to
communicate and share information
about this mountain. They must ac-
tively compete and collaborate (this
dialectic is important). Think of Steve
Jobs and Bill Gates, it is both a com-
petitive and collaborative relation-

ship.

1also believe that scenes are about
shared hunger. Two or more foragers,
looking to solve their hunger, catch
up and decide to collaborate in their
hunting expeditions. They are com-
peting but they are also collaborating.

* Of course, hunger is also a big driver

for agency.It creates positive desper-
ation, and agency is the outcome of
such conditions.
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