)<<

OYAT AT YACK LM

< AILY MONITOR | MONDAY, FEBRUAR,

www.monitgy,

LETTER OF THE DAY

Let’s build continuity for Uganda

he question of wheth-

er President Museveni is

“good”or *bad"is exhaust-

ed. What Ugandans must
now consider is subtler—and
more urgent: what has it taken
to hold this nation together for
nearly four decades,and howdo
we ensure stability endures be-
vond asingle leader?

When the National Resistance
Army (NRA) entered Kampala
in January 1986, it was met not
with fear, but relief. Citizens
offered food to soldiers
who looked more hungry
than victorious. The capital,
exhausted by coups, terror,
and chaos, surrendered not
to an army, but to the promise
of order. Uganda was tired of
itself—and ready for a chance
torebuild.

Few nationzl movements
have achieved what the NRA
did; in January 1986, ordinary
Ugandans sacrificed children,
livelihoods, and hope to anchor
afragile countryto peace.

Standing on Parliament’s
steps, a 41-year-old guerrilla
leader spoke of “fundamental
change” No one could have
predicted the long, uneven,and
often contradictory path that
would follow.

Museveni's first and most
enduring achievement is
clear: he ended the cycle of
violent regime change. Armed
conflict receded from the
centre of political life, and
a national army replaced
factional militias. That stability,
however, imperfect, laid the
foundation for everything
else. It also allowed the UPDF
to evolve. From a guerrilla
force with 27 guns, to securing
Uganda's borders, to regional
deployments in Somalia,
South Sudan, and across the
Great Lakes, the army has
matured into an instrument

of both national and regional |

security. Peace at home enabled
influence abroad.

The country’s economy
grew from under $4 billion
to over $66 billion. Roads,
electricity, schools, housing,
and markets expanded visibly
and tangibly. These gains. are -
real. They matter. They deserve-
acknowledgment—but they
also came with choices and

compromises. .

To judge Museveni without
first understanding the country |
he inherited is to misread his |
entire political project. Uganda
is not a single story. More than
50 ethnic groups, dozens of lan-
guages,and a history of coloni-
aldistortion make governance a
delicate balancing act. The NRM

. chose cohesion and continui-

ty,sometimes at the expense of |
rapid institutional reform, Pa-
tronage, often criticised, was not
merely political expedience—it
became a tool to integrate com-

| munities, restore cultural insti-

tutions,and extend State reach.

. Yet these same mechanisms

blurred lines between public
service and political loyalty, cre-
ating enduring structural vul-
nerabilities.

Corruption, too, has been a
persistent reality. Rather than
eradication, it has been man-
aged,contained,and sometimes
tolerated—a reflection of an
- economy of survival. Traffic of-
. ficers collect kifu kidogo, mar-
kets and ministries operate
within informal networks, and
citizens have adapted. Recognis-
, ing this does not excuse it; it il-

lunnnates the tension between |

| state ambition and lived reality.
| Critics often argue that if to-
| day’s Museveni confronted the

| 1986 Museveni, they would

clash Cnt1csamnght theolder

| Museveni, hardened by respon-
sibility, compromise, and the
" weight of national stewardship,

. would overrule youthful ideal-
ism—not from malice,but from
The long tenure of a single
leader has defined Uganda’s po-

. litical axis. Opposition mobili-
| sation often pivots on resisting
 his longevity rather than pro-
| posing a coherent alternative vi-
' sion. Elections become referen-
: daon continuity versus change,
| not substantive debates about

development pathways. Meap.
while, the state struggles to te||
its own story. Ministries rara},,
speak with one voice; the Pres;
dent’s voice fills the vacuum,
Succession is the defining cha).
lenge of our era.The NEM ;s
prepare for a future in which .
stitutions, not individuals, holg
authority Strengthening mech.
anisms for succession, account.
bility, and internal contestatiog
isnolonger optional.It is the op.
ly way to safeguard the gains
of the past forty years. Stabili.
ty cannot depend on one per.
son—it must be institutional.
Forty years later, has the NR)[
delivered fundamental change
In many respects, yes. Uzanda is
more stable, economically con-
nected,and administratively co-
herent than in 1986.In others,
work remains. Institutions must

. become resilient, accountable,

and capable of renewal. Patron-
age and personal centralisation,
once tools of cohesion, now re-
quire careful reform to sustain
the order they built.

Museveni will not be remem-
bered as a villain or a saint. His-
tory will likely see him as the in-

. dispensable architect of mod-
Cem Ugandg-—both the enabler
| and the prisoner of the system

hecreated.
_For the next generation, espe-

 cially young Ugandans, the task
is clear: build on what works,

correct what constrains, and
summon the courage to reform
without destabilising the foun-

. dation. The next chapter of

Uganda's journey will succeed
not through slogans, nor force,
but by engineering a system
built for continuity into one en-
gineered for renewal.
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