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Namagembe: Operations brain

behind four school campuses

From managing attendance across
campuses in Uganda and Rwanda to
resolving operational emergencies in
real time, Jane Namagembe's work
as chiefof operations quietly powers
a network of international schools,
where precision, speed, and coordi-
nation define every day.

*7 The job.
You might be
al one cam-
pusand then
you are called
about anissue
inanother.
You have to
understand
what has
happened and
find a solution
immediately. ...
Each location
hasits own
regulations.
What works
in one place

: may not work
inandther.
You have to
understand
each location's
needs and
systems sepa-
rately,”

-Jane Nama-
gembe, the
Chief Opera-
tions Officer of
Acorn’s Group
of Internatio-
nal Schools.

| BYGLORIA IRANKUNDA

ane Namagembe's days do not
unfold the same way. One mom-

ing may begin with reviewing at-

: tendance reports across campus-
¢ es,while another is quickly overtaken :
¢ by anurgent call about an operation-
¢ alissue miles away. The unpredictabil- |
¢ ity is constant,and so is the need tore-
: spond. :
¢ *There is no typical day in a school,”
¢ she says.*Each day is different. You can :
¢ plan your work, but something urgent :
: maycomeup and you have torespond.™ :
: Once sheis settled at her desk, she :
: opens her notebook, reviews her tasks, :
: and logs into systems that hold togeth- :
¢ eranetworkof schools. :
¢ Within minutes, she can tell how :
: many children are presentin class in :
¢ the Kigali campus, what lunch is being :
¢ servedin the Bungacampus,and which :
: operational issue necds urgent atten- :
i tion in the Kisaasi campus. !
i Itisarolethatdemands precisionand :
: constant vigilance. As the chief opera-
: tions officer of Acorn's Group of Inter- H
: national Schools, Namagembe ensures :
: thatall four campuses functionwell. ~ :
Her work, though largely behind the

i scenes, is the engine that keeps class- :
: rooms running, teachers supported, :
: and parents assured. :

: Shapedbydisciplineand ambition
{ Namagembe’s path into operations :
: began athome, under theinfluenceof : =~
: her mother, Sarah Kirabo, the propri-
¢ etor of Lungujja Progressive Schools, :
i who believed deeply in professional ex- :
: cellence. :

“My mother was very result-oriented :
: and determined.She wantedall ofusto :
: have professions,”she recalls.
: Namagembe pursued a Bachelor of :
! Business Administration, majoring in :
: procurement and logistics, a course :
: that became the backbone of her ca- :
: reer.
: “Oncelgotintothe procurement field, :
: it shaped howI think and how I work”
: sheshares.

! Startingout i
: Namagembe’s career spans more :
: thanadecade, beginning in 2015 when :
! she joined the Inter-Religious Council :
: of Uganda as an intern. From there, she :
: steadily built her experience across sec- :
: tors. <
i She worked as a procurement admin-
: Istrator at SolarAid, moved into admin- :
: istration at Asigma Advisory, and later :
: Joined her mother’s school, Lungujja :
: m&hmhuammladmin- :
: T.That experience, she re-
; pared her for the future, R

i “Igive credit to my mother for giving :
:. me that opportunity”she says.“That is

: where] first understood how schools :

operate”

Her journey continued at VFS Glob- :
¢ al,a visa application services compa- :
ny working with embassies and govern- :
ment authorities, where she rose to the :
position of deputy manager in admin- :
istration.There,she honed her ability to :
: manage systems, processes, and large- :

scale operations.

: Coordinating operations across :
: campuses :

In August last year, Namagembe took :
on her current role as the chief opera- :
tions officer at Acorn’s Group of Inter- :
national Schools.She now oversees four :
campuses, three located in Kampala :

and onein Kigali,Rwanda.

Her responsibilities cut across admin- :
istration, procurement, finance, and :
daily school operations. She ensures :
that policies are aligned, systems are :
functioning, and processes are consist- -

ent across all locations.

“Operations and procurement work :
¢ hand in hand,”she explains.“My back- :

ground in procurement and logistics :
: helpsmestreamline processes,manage :
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! suppliers,and ensure we are getting val-

: ueformoney” -

She reviews emails and system dash-
boards, tracks attendance, monitors ad-
: missions, and checks operational up-
: dates from each campus.

From something as routine as meal
: planning to emergencies such as infra-

RESILIENCE IN LEADERSHIP

Inanindustry that demands constant deci--

sion-making, Namagembe credits her assertive per-
sonality for helping her navigate challenges. She is
not afraid to speak up, ask for help, or pursue op- -

portunities. -

“Iwill not give

Up” she says. “If Ineed to knockon

adoor, | willknock. Ifthe answeris no, | will still try
again next time.” Ty St - :
" This resilience has helped her move forward des-
pite setbacks and rejections.
For young women aspiring to leadership roles, es-
peciallyin education, Namagembe offers encoura-

gement.

“Youwillface rejections, but there will come a
day whenyou get that call, if you do not give up;” she

says.

i another,
i gtand what e
: mlnllnnIlnn\mll.ln Vi

alled ahont an fsey,

an are callee it

e Vr‘ahn saya.“You have oy, ’-
Nas happened and fiy ‘

Qyereeaingmultiple campuses copy,

¢ with its own complexities, eapeciy),
i when they oper:
i tries

s i different o,/

an!\:\;:(‘nﬂwrrmlih the role ofy, "

i pology in helping bridpe the dise,

Ephyouph digital platforms, <he e
i conn
:ensu

ected (o leams across campy,,
ring coordination even win,,
: jcal presence.
: ’m;\ ulr;::mi"‘inn events to eneyy
¢ safety standards, every l'i‘l‘l"lv”l M
alipn with local authorities ap, By
i quirements. .
tn Uganda, this may involve wep, .

¢ with area security officers. In Rty
i the regulations can be even strict.,

“gach location has its own re,,
tions. What works in one place.
not work in another. You have !
derstand each location's needa oy, !
terns separately”she explains, f

Procision in ademanding oNnvir,,
ment b

Namagembe describes hersq
someone who values doing, lhim,%
right wayat the right time.

It is a trait that aligns closely vy, i
leadership style of her chief exe, ,
officer (CEO),whom she describes
tail-oriented and hands-on.

i *“Shecan even notice a missing g,
} stop in a sentence,” Namagemb. ..
¢ with asmile.“That level of attentj -
: detail makes our work better”
:  This shared approach has creatq

: working environment where accyp, "
: is expected and quality is pursueq fwl,
: sistently. ol }
i Having worked in different sec,
: Namagembe notes that educy; *
! stands apart. Unlike other indust ..
: jt dernands constant engagement :"'"‘1'
: emotional investment.

¢ “This is a service industry,”she 5, _
¢ «You are dealing with children, pare, ,”
: teachers,and staff. Everyone expe,”
: value” o ’
: Ineducation,the impactslmmg‘).
: andvisible.A delayed bus,a system 7
! ure,or amiscommunication can sy,
anentire school day. :
¢ “Youcan be called at any time >,
! says.“You have to be proactive ang
! readytorespond.”
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: Guidingvalues
Throughout her journey, certain .,
 ues have remained constant. Inte
! ty, teamwork, and commitment ¢,
: shared vision are at the core of hoy, .
: Jeads. ) ;
i “Schools are run by passion.she ;. -
¢ “You have to love what youdo and y; .
: peopleyouserve” a
She believes in delivering value ),
* ents,whichin this case includes ng{jt}

-+ parentsbutalso students and staft

: Womenatwork

Namagembe is also passionate abay
: supporting women in their career; |
: her current workplace,she is surroy;, dj
: ed by female leaders, from the CEq
: department heads.
: “We work closely as women ang en.
¢ courage each other every dayshe <

She emphasises patience and
: tence in her journey, adding t
: cess does not come at the same pce 7,
* everyone.

“Do your best, even when no one j,
: watching. Good work will always
: identified,”’she advises.

girakunda@ug.nationedia.com
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