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Lions, sheep, shepherds and the
the unendlng pursuit of meaning

our columnist is a graduate in stoicism, a

It will take a while to all bed in,but the more 1 lis-

port staff” but whom I always considered to be
non-commissioned officers, but officers all the
same.

These are the men and women who take care
of the newsroom so that the journalists can take
care of thejournalism.

Led by Aidah Nalubega and David Mukwaya,
they included other essential civilians like Bet-
ty Nanyunja,Julius Kalyango, George Kamugisha,

virtue (or flaw, according to some) that is tened, themore I was convinced that Thad made So A What next for your Harriet Apolot, Olivia Nakitende,James Mash-
part genetics and part symptomatic of the theright call. . d h ua at Nation Centre and many others who were
lingering posttraumatic stressdisorderof ~ Itwasn't Justthle realisation of how many of my columnist, and the thlfere at openingand closing time, every day.
growing up in 80s Uganda. contemporaries longleft the newsroom and the ) wi " an army marches onits stomach, newsrooms
Yet even he felt a tinge of emotion,even a- - profession;but how many; too,of the youngerjour--—-- column BOth take a survive on the resourcefulness of their non-jour-
suegllhtmommofme oldglassbead by thefare:  maliststhat Imight havehadahandinrecruiting, ~ SNOTt bleak to reflect and nalistic sfjhﬁ’_lcan’tthank thern, and thejournal-
well from the newsroom last weekand thewarm  supervising,or even mentoring. . ists,enough.
words that followed elsewhere. Mzee Amanya Mushega likes to say that onecan I echar gc. the COlllIIlIl "V]H So,what next for your columnist, and the col-
Newsrooms, the uninitiated might want toknow, never be considered a good leader until they have return iIl afew Weeks umn? Both will take a short break to reflect and
have the chaos of ademocracy and thediscipline  identified and nurtured able successors. : s 2 recharge; the column will return in a few weeks,
of a military dictatorship. Idaresay theymust also be willingtohand it hopefully with more zing  hopefully with more zing and zest. N
Everyone has an opinion and avoice,and every-  over tothem and letthem fly It is somethinglead- and zest. The COlllIIl]liSt The columnist has had the remarkable privilege
oneis encouraged to speak up.One can tell the ers elsewhere might be encouraged to try. X of along working life without ever having had to
health of anewsroom by how muchargumenta-  I'vebeenlucky towork with some of the finest has had the remarkable work a day in his life; such is the joy of journalism.
tion goes on and how well teams disagree without ~ journalists this country has produced.If the sun o But comfort zones dull the mind and stymie
becoming disagreeable. ever shone on your columnist, it simply reflect- pI‘lVllege ofa long growth. The next stage is to find what the Japa-

Yet decisions,once taken, are not countermand-
ed.Dissent is allowed; treason isn't.

ed the sum parts of their talent and hard work.Of
course, the mistakes were always mine.

‘working life without ever

nese call k7gai, or reason for being.
It combines what one loves,what oneis good at,

Foot soldiers in most newsrooms believe that Iwould getinto troubleifItried tonamenames havmg had to work a daY what the world needs, and what one can be paid
theyare anarmy of lions beingled by a sheep. here,but many know themselves.There were _ lIl h_l S ]jfe' su Ch l S th e . ov forBut it goes beyond work and mdqda hobbies,
Many editors,on the other hand, see themselves those who were unsure but had all the talent and s JOY relationships, and daily moments of joy.
as lions commanding an army of sheep.Wisdom  simplyneeded affirmation. . Of journalism. The s_u-uggle cop@u§,bm ataslower pace,
hes in knowing when to be ashepherd,and when Then there were those who had the talent but ] and with amore intentional search for meaning.

alion.

I'was humbled and at times also surprised by
the memories. It was also a bit schizophrenic:
those who worked closely with me in my earli-
er days recalled the feisty, tough, arse-kicking and
take-no-prisoners moments.

Younger ones spoke of a calm, even mysterious
version that was at once real, yet unrecognisable.

were toolazy and needed akick up their back-
sides! Then there were those who were low on tal-
ent but very eager and dependable.

These workhorses of the newsroomnever win
awards but are the mantlepiece on which news-
room awards rest.

Hidden from public view,and sometimes even
from thenewsroom itself, are the so-called "sup-

To my newsroom people, thank you for letting
me shepherd you, and forgive me if Isometimes
roared too loudly,or not loudly enou,_.,h.

Mr Kalinaki is a journalist and poor man’s

/ B freedom fighter. write2kalinaki@gmail.com;

@Kalinaki
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