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THE PROMISE:

Inthe runup to the 2011 general election,
the NRM government promised that it
woulid, between 2010 and 2015, carry out
various infrastructural developments
in the area of transport with a view of
bringing down the cost of doing business.

One of the areas that featured
prominently in what has since been
described as a manifesto that focused on
“accelerating prosperity for all” through
“service delivery and job creation” was the
development of railway transport.

“The NRM government shall take
measures aimed at reducing the cost

of doing business. This will include,
among others; investment in energy,
road, railways, and simplification of the
procedures of registering a business
including registering land,” the document
readsin parts

High up on the list of railway
infrastructure projects that were to be
undertaken within the period was the
construction of the Standard Gauge
Railway (SGR).

“NRM government will mainstream
investment in the railway transport.
Construction of the SGR from Malaba to
Kampala will be undertaken,” the party
promised.

Theideas had first come up in 2008 When
Presidents Museveni and Mwai Kibaki first

land where the Standard Gauge Rallway line Is supposed to pass In Tororo District last month, poro sy pACHEL MABALA

Ugandain seven year

met in Nairobi. The two principals agreed
to interconnect East and Central Africa
with the SGR. The two countries were
meant to follow up those discussions by
signing a bilateral agreement in 2009, but

$2.3 hillion

Cost. The projected cost of the line, which

would snake through nine towns of Tororo,
sources within the ministries of Works MMWJ:‘M lganga, M;W'
and that of Finance have since revealed Jinja, Mukono and Wakiso.

that well as the Kenyan ministers had
appended their ,signatures and sent
the document over for their Ugandan
counterparts to sign, only one of the
two Ugandan ministers appended his
signature.

The other minister was reportedly
unappreciative of the benefits of having an
SGR and reportedly asked for more time to
study the documents and the projectin its
entirety.

Kenya did not wait for Uganda to wake
from its slumber. Officials studied plans
and designs. By 2013, when Rwanda,
Uganda, Kenya, and South Sudan agreed to
undertake the SGR project, an undertaking
under the Northern Corridor Integration
Projects Initiative was already good to go.

The 2014 launch of the SGR by Presidents
Museveni, Salva Kiir of South Sudan and
Paul Kagame of Rwanda during a function
in Munyonyo, Kampala, came months after
construction work on the Kenyan SGR had
kicked off.

At the end of May this year, Kenya’s
president Uhuru Kenyatta took a 472km
ride on a passenger train from the Indian
Ocean Port City of Mombasa to Nairobi, in
what signified the completion of the first
phase of the country’s section of the SGR.
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A week prior to the launch, Mr Kenyatta
had announced via his Twitter handle that
Kenya had secured funding for the seconq
phase, a stretch of approximately 150kms,
which runs from Naivasha to Kisumu on
the shores of Lake Victoria.

Despite that announcement, work on
the Nairobi-Navisha, Naivasha-Eldoret-
Kisumu and Eldoret-Malaba lines is yer to
be worked on.

Uganda on its part plans to g0 about the
construction of the 1724Km of its share o¢
the SGR in a phased manner. In line witp
the promise made in the manifesto, it haq
been planned that the first phase wou]c
be the 273km stretch from Malaba on the
border with Kenya to the capital Kampa;.

It was projected that the line which woyq
snake through nine towns, namely Tororg,
Butaleja, Namutumba, Luuka, Igangs
Mayuge, Jinja, Mukono and Wakiso woy|q
cost at least $2.3b (about Shs8.3 trillior),

However, eight years since Mr Museven;j
laid the SGR project out in his manifesto,
the only things that have happened
include designing of the project, mapping
out the areas in which it is going to pass
and compensating some of the landlords
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l’.“\"_q" whose land the project ic expactod
§ PSS,
" ',,, ather important milestone that b
ey achieved was the signing by Presidont
yysevenl, whowis on n State visit to Ching
: geptember 2015, of ap Engineering
rmcurr‘"“‘"l Construction (EPC) with
J“\"'""A of the (:.hI!m Harbour Enginsering
;\\ml"‘"" LA (CHEC),
pittle wonder then that the SGR wae to
et apain feature prominently in the
LS campaien manifesto botween 2016
" 2021, which the party says was nimoed
“paking Usanda to moderiity throgh job
A _srion and inclusive development.»
[ " piving an appraisal of what had a0 far
e done, the party said, the preliminary
einecring studies, solicitation of funds
'ml' lunch of construction process and
Sening of formal agreements with Rwanda,
Senya and South Sudan were done,
The document then repeated the promise
work on the SGR as a follow up to what
pad been achieved.
sover the next five years, the NRM
F‘m-rnmvn! will focus on the upgrade of
fe country’s milways from the traditional
oftt metre-wide system to a faster and
jnodern ane and a-half metre wide SGR,”
e document read in part.
The situntion has started creating doubts
npeople’s minds. The skepticism has been
elled by the recent announcement by the
rnment of Ugnn(!n that it had reviewed
he project completion date from March
2018 toan unspecified date in 2020,
rces within both the ministries of
Finance and that of Works have since
ted that while China had been open
‘op,oyidjng funding for the project through
“GNM'S Export Import Bank, it would
first like Uganda to fully compensate all
’w&uffcﬂed persons.
. e same time, Uganda and Kenys
n.m June 2017 penned an agrecmc)n‘ll
ding themselves to the synchronisation

ITOR'S POSITI

ne of the biggest concerns that have

arisen out of major infrastructural
developments that have been undertaken in
various parts of the country in the last couple
of years has been their failure to positively
impact on the communities in which they are
Jocated.
The construction of the Owen Falls Dam
in the first half of the 1950s led to the
construction of decent housing, schools such
s Kiira Primary School, a modern Police
Station aimed at providing the facility with
security and the famous Amber Court Club.
This inevitably’led to the rise of Amber Court*
market where construction employees and -

tIs 1t clane whiet b themn guseantann

hasvn baen troon 2o s ing off doubes
been f "

I #ections of 1he public that the

profnce will pom take off 1
cnordinntor 6f the SGR Prowe
Kaningyn Kyarnugarmbl, Insists that work
15 ongoing Ma will not commit b renlf on
the tlay work will corremancs, bt insists
thae it will bagin sonnar than Iater

“Yos, the cormpletion dates have been
shifting As to whon wa qet started, my
arawnr has bean that (we begin) when
we clome financing” he says.

St wihat I that has been causing the
delay? Mt Kyamugamb, points at the
consultancy process around the project
“Given the process that we have to

a9 through, | woulda't say that we are
dragging bahind | viould have wanted

It to be done faster, but the problem is
that there are proces=es you have to go
through and you cannot shorten them.
One of tham Is appramal of the project

by & consultarit. For example, EXIM bank
hired a Consultant (China Railway Fourth
Survey and Design) In August to carry

out the appraisal He has not submitted
his report to Exim Bank of China,” he

says

He adds: “| cannot do much because
the consultant must look at the

design, economics, financial, soclal and
environmental issues around the project
before he advises the bank very well”.

of construction work on the Naivasha_
Kisumu, Kisumu-Malaba with Malaba-
Kpmpnln routes along with that of the
Kisumu-Malaba and Malaba-Kampala
routes in order to increase viability of the
SGR.projcct. However, Kenya has not been
moving at the expected speed, prompting

later employees of the Uganda Electricity

Board, could access fresh vegetables and

other needs. All these coupled with the

industrialisation of Jinja boosted the national

economy.

Recent projects cannot be said to sparking

off similar developments, which points at

a failure by those in authority to negotiate °

packages that would have seen the country

start reaping benefits of the projects long

befare their completion date. Let the same

not arise out of the Standard Gauge Railway

project. Ugandans should start reaping from
_itnowand not when it Is complete. ‘- |
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the Chinese to demand that Uganda
seaures guarmtees from Kenya that It
is still interested in the project and will
socure funding to the tune of $8hillion
to fund the constriction of the line from
Nairobi to Malaba

IMPACT

The main driving force behind
government’s declsfon to Invest heavily
in the development of infrastructure,
especially the railway line was to redice
the cost of doing business,

Following a decline in the 19705 in the
amounts of money that povernment
was making available for reinvestment
in the railway and transport sectors,
whichinturn led to a fall in the quality of
service on offer, the business community,
especially manufacturers and those
involved in the export and import trade
have been Increasingly reliant on road
transport to haul their goods, the cost of
which the importers and manufacturers
have been and continue to pass on to the
consumers,

Matters are complicated by fluctuating
prices of fuel, barriers such as road blocks

_ and checkpoints and hidden taxes.

This situation was meant to be
mitigated by construction of the SGR,
which according to Mr Kyamugambi, was
meant to help Uganda to not only grow
its industrial sector, but also become
more competitive in all sectors as it is
dependable, efficient, and suited for the
movement of bulky and heavy types of
goods over long distances.

It would therefore suffice to say that
failure of the project to lake.oﬂ'. has meant

»

“I thint that
bealdeq
catalysing
Industriatisatinn,
tha 300 might
maan aravival of
Inesl ennnactiang
lIkn the Busoga
Rallway,

which would
boost trada In
agricultural
produce, whish
was ona of the
main activities
here. Farmers
have been having
difficulties
Inaceessing
markets because
lorries and
plekup trucks
are expensiye
and also prone
to accidents. Wa
hope that a train
service will solve

that the cost of doing t r

much higher, the industries remain
uncompetitive and that the expected
industrialisation has not taken place.

HAJATI REHEMA
WATONGOLA, MP (NRM),
KAMULI MUNICIPALITY

“Tha tralnls an

arperisncs In
ftealfand b 1g
vary cheap and
LA ALEL TR
Ona would e
1hlaty -n’-y
tha wanderfy
scenery that
Uganda hae
to offer and
2 the zame
time access
serviess such as
accommodation
and restaurants,
Itean
accommodate
all clazses of
peoplaand it
will no doubt
enhanca our
tourist numbers.
In fact | would
have wished
for it (SGR) to
cover the whole
country,”
STEPHEN ASIMWE,
EXECUTIVE DIRECTOR,

UGAMDA TOURISM
BOARD

S E————

“Resldes helng
ol nattansl
Importancs in
terms of the
push towards
Indusstriafieation,
1wl zave
Ugsnda's roads.
The wear and
tear that they are
bhalng mubjected
19 3n account of
harving to deal
with hawry and
wide lnads has
resulted Into
astronomieal
maintenance
bills. | also think
that this could
be achancs for
us to devslop
our iron ors and
maks steel, This
would create
jobs and also
save the country
soms foreign
7 DAUD!
MIGEREXD, CHAIRMAN
UGANDA TOURISM
BOARD
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AFFECTED ARE:

=== FIRST INSURANCE
COMPANY LIMITED

SFICO =
'\—-—;_—/ Service beyond expectations

Plot 21, Luthuli Avanue, Bugolobi
PO. Box 5245 Kampala, Uganda

Emait fico@fica.co.ug
wiw fico.co.ug

NOORIAT NALUBEGA

The above mentioned person ceased to be an agent of First Insurance company
Limited after being implicated in a fraud case registered at central police station Ref

THE GENERAL PUBLIC IS THEREFORE WARNED, COMESA STICKERS

0122836 TO 0122842, 0122845 TO 0122845, 0122849 TO 0122850, 0130503 TO
0130508, 0130521 TO 0130522, 0130533 TO 0130534, 0130535 TO 0130548,
0130551 T0 0130559, 0130565 TO 0130568, 0130577 TO 0130579, 0134951 TO
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0134958, 0134962 TO 0134969, 0134975 TO 0134979, 0134980 TO 0135000
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