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SOROTL The §orrsi
continues to gra;;rlzh Fruj Facy
financial lnsses lhg‘]"" h oun Ury

rtshows. Atest amli:lnﬁ

The audit report for th re.
pinancial Year, release ) € 2024730
31, 2025, indicates Iha;’nn“‘:e'nhis
posted an operating Jog " a‘itnrr
hillion, up from Shsq 1; of ;ihsS.l?Y
corded in the previnl,_"-ﬂnl bil}jgp { 1

The report by the J\udilant'“' ‘Jr?a‘r!-
Mr Edward Akol, indj Pat:T. ¢] ral
company has averaged Jos s that i
ghss.5 billion annually "':03 Falygy
four years, further widep; € the 2
mulated deficit. INgits ooy

The factory, officiall
April 13, 2019, by pres}'h:[:tene'
eni, was established to adg i
citrus and mangoes hanE“vah.e #
more than eight million lrp;»:d fron,
across the Teso Sub-regi "n"f‘h I
ing followed campnigns'“n‘i i
National Agricultural A'l"’is,(]ei the
vices (Naads) in partnership wf‘i Ser.
National Agricultural Researcp
ganisation (NARO), th 0.

However, the audit findingg ;
light persistent operational ang igh.
ernance challenges. The report 80y-
that since January 2023, the rl;ot
ry has not held an annual Ee“ctn_
meeting and has not filed cOmD!;ral
returns since 2017, It also stateg ‘hn
share certificates have not beep lat
sued to shareholders. 1g-

The return on assets as of June 39
2025, stood at 6.49 percent, a figyr,
the Auditor General says suggests ur;
company is struggling to generate
sufficient revenue from its asset base
to cover operational costs.

Management

The management of the plant Q
initially under the Uganda Develop-
ment Corporation (UDC), which held
an 80 percent stake on behalf of the
government. In 2023, Cabinet hand-
ed over management to Chimaki
company, headed by Ms Azeb Mes-
fin Zenawi, while the government re-
tained financial oversight through
the Treasury.

Despite the changein management,
financial performance has not signif
icantly improved.

The cultural leader of the Iteso Cul-
tural Union, Mr Emorimor Paul
sande Emolot, has urged residents
of Teso to prioritise consumption of
products manufactured at the facto:
1y, arguing that Jocal support is criti
cal to turning around its fortunes.

“There is no way our fruit plant will
post returns if our own farmers and
people are not consuming its prod-
ucts,” he said. )

Mr Julius Ekoom, the execut jve di-
rector of the factory, said the new
management is pursuing interni
tional certification and plans toes
tablish an independent processing
line for mangoes, pineapples and apr
-ples.

The proposed automa
pected to reduce production
cluding bottle procurement. i

The factory currently has {he capict
ty to crush two metric tonnes of man
goes and six metric tonnes of orang
es per hour.
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